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Cfiapter 1 Introduction 
Chapter 1 
The concept Knowledge Management was started and popularized in the business world 
during the last decade of the 20th century. It was the business world that first recognizes the 
importance of knowledge in the global economy of the knowledge age. In the new knowledge 
economy, the possession of relevant and strategic knowledge and its unceasing renewal 
enables businesses to gain competitive advantage. The applications of knowledge 
management have now spread to other organizations including government agencies, 
research and development departments, universities, and others (Lee, 2005). 
Knowledge management (KM) is a collection of processes that govern the creation, 
dissemination, and utilization of knowledge in an organization (Newman, 1991.More relevant 
to the library context is Blake's definition: '...the process of capturing a company's 
collective expertise wherever it resides -in databases, on papers, or in peoples' heads - and 
distributing it to wherever it can help produce the biggest payoffs' (Blake, 2006). It involves 
the management of explicit knowledge (i.e. knowledge that has been codified in documents, 
databases, web pages, etc.), and the provision of an enabling environment for the 
development, nurturing, utilization and sharing of employees' tacit knowledge (i.e. know-
how, skills, or expertise. The implementafion of an appropriate KM program in a business 
organization has the potenfial of improving customer services, continually improving 
business processes, quickly bringing new products to markets, and bringing innovafive new 
ideas to commercialization (Ajifuruke, 2003). There seems to be a close relafionship between 
LIS and KM, and some authors explain KM is an old concept (Hawkin, 2004), and a new 
name for what librarians or information professionals have been doing for years (Ajiferuke, 
2003), while some others consider that KM is disfinct from both librarianship and 
information management (Devenport, 2004). Knowledge management has been described as 
librarianship in new clothes (Koening, 1997), or simply a case of new wine in old bottles 
(Rowley, 1999; Schwarzwalder, 1999; Devenport and Cronin, 2000). 
According to Lee (2005) the thrust of knowledge management is to create a process of 
valuing the organization's intangible assets in order to best leverage knowledge internally and 
externally. Knowledge management, therefore, deals with creafing, securing, capturing, 
coordinating, combining, retrieving, and distributing knowledge. The idea is to create a 
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knowledge sharing environment whereby sharing knowledge is power as opposed to the old 
adage that, simply, knowledge is power." 
The management of infonnation has long been regarded as the domain of librarians and 
libraries. Librarians and information professionals are trained to be experts in information 
searching, selecting, acquiring, organizing, preserving, repackaging, disseminating, and 
serving. However, professionals in information teclinology and systems have also regarded 
information management as their domain because of the recent advances in information 
technology and systems which drive and underpin information management. One of the 
clearest evidences of this is that the positions of "Chief Information Officer (CIO), Chief 
Knowledge Officer (CKO), in many organizations are generally held by information 
technologists instead of librarians (Lee 2005). 
1.1 KNOWLEDGE MANAGEMENT IN GLOBAL WORLD 
Knowledge Management uses in the worldwide markets in the business World. KM is 
becoming a big deal in industry. KM involves collaboration, organizational learning best 
practices, workflow, intellectual property management, document management and customer 
focus and using data meaningfully [data mining]. KM requires understanding the soft skills 
necessary to work with people. 
In Canada many organizations doing knowledge capture and acquisition (e.g. virtual teams, 
list of experts & mentoring). Using technologies to store analyse and distribution explicit 
knowledge corporate portals, business knowledge base, process control inventories. 
A number of organizations like shell, British Petroleum, Chevron have demonstrated how 
effective utilization of knowledge resources can contribute towards improving profitability. 
l.Ll Knowledge Management in Shell 
Shell started their knowledge management effort in late 1995 and eariy 1996. In 1998, a 
group was formed to pull together various divergent, entrepreneurial knowledge-management 
efforts (O'Brien, Rounce, 2001). Shell had top management support and also various roles to 
facilitate knowledge management activities. Philip Watts, Royal Dutch Shell Chairman, said: 
"... we emphasize the capacity of our worldwide professional networks to share learning and 
disseminate knowledge rapidly" (MAKE Study, 2002). 
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Shell uses Intranet to connect employees globally (Paul, Lauren Gibbons). Shell also has 
networks for knowledge sharing, competitive-intelligence, procurement, benchmarking, 
human resources, safety & environment. Shell has 250 Global Consultants, whose tasks 
include sharing their expertise with the rest of the exploration & production sector. Shell uses 
Site Scape and NetMeeting to facilitate collaboration. SiteScape manages discussion groups. 
There are 14 separate discussion forums, which are accessed from a top-level portal or 
directly into the various forums (Mcilroy, 2003). Shell has set up the Organizational 
Performance & Learning Team (OPAL) that provides supports to operational units wish to 
enhance their knowledge sharing capabilities (Mcilroy, 2003). 
1.1.2 Knowledge Management in British Petroleum 
BP started knowledge management in the drilling organization in 1992/93 (O'Brien, Rounce, 
2001).BP's knowledge management approach is encompassed by a framework, which 
describes a learning cycle - before, during and after any event - which is supported by simple 
process tools. CoUison & Parcell (2001) mentioned that BP encourages employees to search 
the Intranet or Internet to find out who has done the similar work before starting a task so that 
they can save time and do that work better than before by knowing the mistakes. Collison & 
Parcell (2001) reports that BP has created knowledge sharing environment by introducing a 
'Common Operating Environment' (COE), a standard for computers, software and 
communications, which enables the whole organization to be connected in order to share 
documents and knowledge. Employees can log onto the company network from anywhere in 
the world. Staff can use common search and access method, have discussion forum, can 
jointly collaborate in making a presentafion. BP developed Knowledge and Expertise 
Directory called 'Connect', which is a searchable intranet repository for staff to search for 
people with relevant knowledge and experience (Collison and Parcell, 2001). 
1.1.3 Knowledge Management in Chevron 
Chevron started its knowledge management journey in the early 1990s as an outgrowth of the 
quality movement. Some communifies developed their own web sites, which used to provide 
more real-time transfer of best practices and lessons learned than formal databases (O'Brien, 
Rounce, 2001).The ex-CEO of Chevron, Kenneth T. Derr encouraged employees to 
participate in "Upward Feedback" program, where people are asked to tell their bosses how to 
improve their performance. The CEO always emphasized the employees to share and use the 
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best practices while visiting them (Derr, 1999). The cuirent Chevron CEO, Dave O'Reilly, 
has also appreciated knowledge management activities in the company. He introduced a 
business strategy named organizational capabilities, which includes mutual learning, reusing 
the knowledge and working in teams (O'Brien, Rounce, 2001).Chevron has designed Best 
practice Sharing Database to promote the sharing of practices, knowledge, know-how and 
experience throughout the company (Myers, 1999). Chevron also developed the Global 
Information Link (GIL) to manage knowledge. GIL is a common machine, software and 
connective system, creating a single desktop and operating environment, worldwide. By 
using GIL, Chevron saves around $40 million a year in system management costs. GIL has 
an Intranet, which has a wide range of internal sites (Derr, 1999). Chevron uses KM 
technologies like Lotus Domino or QuickPlace for discussions and document-sharing. They 
also use NetMeeting or SameTime. Expertise directories are a kind of technology-supported, 
web based solution (O'Brien, Rounce, 2001). 
In the year 2000 representatives from the 13 European research projects in the domain of 
knowledge management met in Brussels and discussed the potential synergies of exchanging 
results and knowledge with each other. An initiative for cooperation was launched and the 
European Commission's Information Societies Technologies (1ST) programme provided the 
framework for implementing a'Thematic Network".This wa'' a starting point for the 
European knowledge management forum (Haigh , 2013). 
1.2 KNOWLEDGE MANAGEMENT IN INDIA 
To remain competitive, it is important for organizations to benchmark its internal knowledge 
management processes to estimate the knowledge gaps pertaining to customers, suppliers, 
investors etc. While knowledge itself is difficult to measure, it does have a clear impact on 
business outcomes; there are good proxies in terms of innovative outputs that can be used to 
measure whether management is doing a good or poor job of managing their firm's 
knowledge base (Soo, 2002). 
A number of organizations in India like RPG Group, Tata Steel Ltd, Wipro Technologies Ltd, 
Infosys Technologies Ltd, Bharti Cellular Ltd, Tata Consultancy Services etc. have 
demonstrated how effective utilization of knowledge resources can contribute towards 
improving profitability. 
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1.2.1 Knowledge Management in RPG Group 
The RPG group set up a knowledge integration programme to create a common pool of 
knowledge on innovations, cost saving measures and so on that could be easily accessed by 
group companies. But it is among the IT companies that KM is most actively practiced. 
However most hidian companies are findings as their overseas counterparts have that it is 
not easy to get their employees to generate and share knowledge using the technologies that 
are put at their disposal. The hardware in tenns of making KM technology available is the 
easy part. But the software part of getting staff motivated to use it regularly is proving 
difficult (Lamont, 2003). 
1.2.2 Knowledge Management in Tata Steel Ltd. 
Tata Steel started its KM initiative with 1999 realizing that knowledge provides cutting edge 
through enabling knowledge sharing across all levels of employees be it executive, managers, 
engineers or shop floor. In manufacturing industries like the steel business, the knowledge 
requirements of a top execufive is quite different from a line manager, which, in turn, is 
different from a shop floor employee. Being manpower intensive industry involving complex 
processes employees working at the shop floor encountered variety of problems. It was felt 
that although there was no dearth of knowledge sharing at the top level, the small innovations 
at the shop floor level remained unnoticed in the absence of a structured knowledge sharing 
platform. To tap this huge repository of tacit knowledge, Tata Steel embarked upon the idea 
of Aspire Knowledge Manthan, which was a structured method of capturing and sharing tacit 
knowledge at the shop floor level. The process involves selection of topic and selection of 
nominees. For each topic there are about 50-60 participants from various departments other 
than a champion or subject expert and a technical expert to steer the discussion. Storytelling, 
brainstorming, problem solving etc. techniques are used to generate ideas and knowledge 
which is captured and recorded. The project has encouraged cross-fertilization of ideas giving 
confidence to employees to adopt best practices (Khanna et al.2005). 
1.2.3 Knowledge Management in Wipro Technologies Ltd. 
Wipro Technologies have demonstrated that a sound, knowledge management effort is no 
longer merely an option but rather a core necessity. The KM initiative established by Wipro 
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has helped it to build up greater competitive advantage in its global market (Chatzkel, 2004). 
Its KM initiative at Wipro has its roots in continuous quality improvement program that it 
started to benchmark itself against top international standards. According to Rajakannu 
(2008)a core team of employees was identified and given the task of focusing organizational 
efforts on four business drivers: competitive responsiveness; collaborative work culture; 
shorter time to market; and capturing tacit knowledge. The KM framework identifies the 
current gap analysis, use of technology to provide infonnation as when required and 
employing the knowledge base to ensure error-free and speedy deployment of products, 
services and solution. Some of the key success factors in Wipro's journey of KM have been 
the commitment from top management recognition of employees who contribute maximum 
to the knowledge base (Kamalavijayan, 2005). 
1.2.4 Knowledge Management in Infosys Technologies Ltd. 
KM initiative at Infosys began in the year 1999 under the inspiration of the CEO at that time, 
Mr. Narayanan Murthy. Against the backdrop of explosive customer demand and increasing 
network, the challenge was to develop practices to manage the knowledge supply chain to 
stay ahead of competition. A five-stage knowledge maturity model (KMM) was 
conceptualized to aid KM implementation. This knowledge management framework 
encompasses business strategy, people, processes and technology. The rollout was done 
incrementally followed by an important principle of not forcing employees to use the system. 
KM is a slow and incremental change process (Suresh & Mahesh, 2008). Co-mentorship at 
Jnfosys was employed to gear the organization towards developing mutually beneficial 
relationship between the mentor and learner. Infosys KM group instituted various rewards, 
recognition and incentive programs to encourage all contributors (Info scions) to play an 
active role in the Knowledge Management initiative. Infoscions can earn Knowledge 
currency units (KCU) for contributing, reviewing and using the Body of Knowledge (BoK) or 
other knowledge assets. Infosys KM leverages technology to provide an "Integrated Access" 
to organization-wide knowledge. 
1.2.5 Knowledge Management in Bharti Ltd. 
At Bharti KM is used to create an organizational culture of uninhibited sharing to promote 
smooth flow and sharing of knowledge relevant to business and to eliminate reinventions. 
The focus and seriousness of its top management towards KM is shown from the fact that 
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KM and its results are part of monthly business reviews and communications. KM initiatives 
are structured and focused around critical business processes within each business unit. The 
role of employees as change agents is seen as important to create knowledge sharing culture 
by bringing employees together in communities of exchange. Rewards and recognitions are 
part of the process as employees can earn Knowledge-dollar (K$) every time they contribute 
to organizations knowledge repository. Contributions are scanned and evaluated by 
knowledge-champions to maintain quality of content. Corporate intranet, KM portal is used 
as technology enablers to facilitate collaboration among communities. Bharti has also 
developed measures to identity the impact of KM on business processes (Hariharan, 2005). 
1.2.6 Knowledge Management in Tata Consultancy Services 
In October 2005 TCS was adjudged one of 14 winners in Asia's Most Admired Knowledge 
Enterprise (MAKE) study -2005. The award was given in recognition of best practices in 
KM, by a panel of Asian fortune 500 senior executives and renowned KM experts. The 
organizations were rated on 8 knowledge perfomiance parameters. The case examines KM 
practices of TCS. Managing knowledge is of prime importance in the present information 
age, especially for companies like TCS which depends heavily on knowledge for their 
existence and growth. The expertise TCS has gained over the years was put into optimal use 
through its KM initiatives. TCS was renowned for its web of participation structure which 
combines industry practices with service practices. The KM initiative of TCS were 
appreciated by most admired knowledge enterprise (MAKE) survey, which plays the 
company among Asia's most admired knowledge enterprise (Lamont, 2003). 
From the above examples it is obvious that there are some common attributes which make a 
knowledge management initiative a success or a failure. Irrespective of whether the 
organization from manufacturing industry or services, the underlying foundation concepts of 
KM and its implementation is quiet similar. Therefore, it is important to analyze and compare 
these attributes and how effective management of the same can help in developing best 
practices for knowledge creation and dissemination in organizations. 
1.3 Statement of the Problem 
The problem of this study is entitled "Perception of Knowledge Management among 
Library Professionals: A Survey of Central Universities of North Indian States". 
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1.4 Definition of Terms 
Perception: According to Oxford Adavanced learner's Dictionary of current English 
Perception defined as 'The way you notice the things, especially with the senses" (Hornby, 
2003). 
Knowledge Management: According to the Harrod's Librarians' Glossary and Reference 
Book KM defined as " The process of collecting , organizing, storing and exploiting the 
information and data that is held within an organization, particularly information known to 
individuals (tacit knowledge ), as well as the general store of known information and data 
(explicit knowledge)" ( Prytherech, 2005). 
Library Professionals: According to Wikipedia "a person who works professionally in a 
library, and may hold a degree in librarianship" (Librarian, n.d.). 
Survey: According to Oxford Advanced learner's Dictionary of current English Survey 
defined "An investigation of the opinions, behaviour, etc. of a particular group of people , 
which is usually one by asking them questions" (Hornby, 2003). 
Central Universities: According to Union Human Resource Development Ministry "A 
Central University or a Union University in India is established by the act of parliament and 
are under the perview of the department of higher education in the Union Human Resource 
Development Ministry" (Ministry of Human Resource Development ,2014) 
North Indian States: According to wikipedia "North India is a loosely defined region 
consisting of the northern part of India. The Government of India defines the North India 
Cultural zone as including the states of Jammu and Kashmir, Uttar Pradesh, Himachal 
Pradesh, Haryana, Uttarakhand, Delhi, Punjab (North India, n. d.) 
1.5 Objectives 
The main purpose of this study is to understand the perception of library professionals 
towards the Knowledge Management, how they see to it and its importance in the 
development and progress of libraries. 
The following are the major objectives of the present study: 
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> To explore the perception of LIS professionals towards KM; 
> To investigate the perceptions of LIS professionals on KM is a new tenn for what 
they are already doing; 
> To show the views of LIS Professionals on Information Management is just another 
aspect of KM; 
> To examine the opportunities and threats for LIS professionals as emerged from the 
origin of KM; 
> To express the LIS professionals on KM is just another fad like TQM; 
> To explore the perceptions of LIS professionals' role in KM 
> To identify the key skill needed for LIS professionals to successfully engage in KM. 
1.6 Hypotheses 
Following are the hypotheses of the present study: 
> KM helps make libraries more relevant to their parent organization and their users. 
> LIS professionals view KM similar to the Infomiation Management; 
> Knowledge management help to improve collaboration within different unit of the 
library; 
> KM has increased job opportunities for LIS Professionals and also provides new career 
options; 
> LIS Professional bodies should make the Promotion of KM a priority; 
> Knowledge management helps to improve collaboration within different unit of the 
library. 
1.7 Methodology 
It is the systematic, theoretical analysis of the methods applied to a field of study, or the 
theoretical analysis of the body of methods and principles associated with a branch of 
knowledge. It is typically encompasses concepts such as paradigm, theoretical model, phases 
and quantitative or qualitative techniques. For the present study the questionnaire method and 
stratified random sampling technique was used. 
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1.7.1 Questionnaire Design 
A questionnaire is a research instrument consisting of a series of questions and other prompts 
for the purpose of gathering infonnation from respondents. Akhough are often designed for 
statistical analysis of the responses, this is not always the case. 
In order to explore the phenomenon of Knowledge Management from the viewpoints of 
various LIS professionals, a web-based questionnaire using freeonlinesurvey.com and a print 
questionnaire was designed and tested. Both closed and open-ended questions were 
employed, providing respondents with the opportunity both to respond to specific questions 
and to add additional information as they desired. One advantage of web-based survey is that 
it enables access to large numbers of people from all over the world. 
1.7.2 Variables Taken 
The variables are the conditions or a characteristic that's investigator can manipulate or 
control in his or her attempts to ascertain their relationship observed phenomena. In the 
present study the investigator selected the variable in order to achieve the objective of the 
study. 
> Library and Infonnation Science Professionals (Librarian, Deputy Librarian, Assistant 
Librarian) of Central Universities of North India. 
1.7.3 Sample Population 
Population for this study was LIS professionals working in Central Universities of North 
Indian States. LIS professionals in Central Universities were those who had at least master 
degree in library science and were working in Assistant Librarian position in libraries atleast. 
All librarians were included in the study to get high accuracy of results. Therefore, no sample 
was drawn. A total of 75 LIS professionals working in 11 Central Universities were invited to 
participate in the study through e-mail. Contact detail of Centra] Universities were collected 
from the website of Department of Higher Education, Ministry of Human Resource 
Development, Govt, of India. Institutional websites further guided towards contacts of LIS 
professionals (Librarian, Deputy Librarian, Assistant Librarian) working in these Central 
Universities. After an e-mail reminder, phone calls and some personal visit 48 LIS 
professionals responded to the survey. 
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The stratified random sampling method was used to identify the libraries with the following 
criteria as: 
"^ Those Central Universities having library website. 
^ Those libraries, which have mention e-mail ID of librarians in their websites. 
The total numbers of 75 questionnaires were administered on the Library and Information 
Science Professionals (Librarian, Deputy Librarian, Assistant Librarian) of the Central 
Universities of North Indian States that are listed below: 
1. Aligarh Muslim University 
2. Babasaheb Bhimrao Ambedkar University 
3. Banaras Hindu University 
4. Central University of Bihar 
5. Central University of Haryana 
6. Central University of Himachal Pradesh 
7. Central University of Kashmir 
8. Indira Gandhi National Open University (IGNOU) 
9. Jamia Millia Islamia 
10. Jawaharlal Nehru University 
11. University of Delhi 
1.7.4 Data Collection Procedure 
75 questionnaires were administered among Library and Information Science Professionals 
and 48 questionnaires were got back. 
1.7.5 Data Analysis Method 
The data collected through the questionnaire method was organized and tabulated by using 
statistical method and was compared for analysis. 
1.8 Limitation and Delimitation of the Study 
The main purpose of the study is to know about the perception of Knowledge Management 
among Library and Infonnation Science Professionals of all the Central Universities of North 
India. Only librarian, deputy librarian and assistant librarian were included in the study. 
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There are total 16 Central Universities in North India, of which 5 Universities could not be 
contacted because of lack of their university websites and e-mail addresses. These 
universities were excluded from the study. Only 75 University library professionals from 11 
Central Universities were included in the study. 
1.9 Significance of the Study 
Although knowledge management is a highly topical issue in business and related fields, 
there remains much ambiguity as to its nature and its theoretical basis, particularly when it 
comes to the LIS professions. There is a proliferation of empirical studies on the 
technological and organisational dimensions to knowledge management. However few 
empirical studies have been conducted into the relationship between knowledge management 
and the LIS professions. A major strength of this research is the fact that it is helping to break 
new ground in an area where relatively little research has been conducted. The results of this 
empirical study could help both to advance understanding of the relationships between 
knowledge management and the LIS profession, and provide significant input into the 
development of the theory of knowledge management. 
1.10 Bibliographic Standard followed 
The bibliographic references have been provided in the dissertation as per APA Reference 
Style (APA, 6'^  edition, 2009). The prescribed standard of APA for giving references within 
text and at the end of each chapter has been followed. 
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1.11 Organization of the Report 
Chapter 1. Introduction 
This chapter deals with the concept of Knowledge management and its Origin, Statement of 
the Problem, Objectives of the Study, Hypothesis of the Study, Methodology, Scope, 
Limitation and Delimitation. 
Chapter 2. Review of Related Literature 
This chapter encompasses review of related literature which has already been published on 
related topic. 
Chapter 3. Perception of Knowledge Management among Library and Information Science 
Professionals 
This chapter covers the introduction of Knowledge Management, Its origin, Objectives, 
Benefits, Application of KM in Libraries, and Perception of LIS Professionals about KM. 
Chapter 4. Data Analysis and Interpretation 
This chapter deals with analysis and interpretation of the data. 
Chapter 5. Findings, Suggestions, Conclusion, Recommendations for further Research 
This chapter includes the findings of the study. It also includes suggestions and conclusion 
put forth by the investigator. 
Appendices 
This includes bibliography and questionnaire. 
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Chapter 2 
Review of Related Literature 
Review of related literature is very essential in a new research topic because each research 
study has its own specific purpose. Literature review discusses published infonnation in a 
particular subject area within a certain time period. 
Literature review can be just a simple summary of the sources, it is usually has an 
organizational pattern and combines both summary and synthesis. A summary is a recap of 
important information of the source but a synthesis is reorganization or a reshuffling of that 
information. It might give new interpretation or it might trace the intellectual progression of 
the field including major debates and depending on the situation. The literature review may 
evaluate the sources and advise the reader on the most pertinent relevant information. 
Literature review is the discovery of what is already known about a particular topic. A 
thorough understanding of knowledge that has been already produced related to the subject is 
being investigated. 
Huang (2014) in his study reveals a librarian consensus toward organizational knowledge 
activities for each library, occasionally exploring the interactions among people and their 
attitudes toward knowledge activities at the organizational level is necessary to check 
whether conflict exists by using a multilevel analytical process. More than 550 sample data 
were collected and analyzed in several stages. To conduct a multilevel analysis, the final 
sample consisted of 286 persons irom 40 universities and colleges, and the organizational 
sizes ranged from 3 to 22 persons. The results show 6 constructs for individual dimensions 
(knowledge acquisition, knowledge absorption, knowledge sharing, knowledge obstacles, 
knowledge transfers, and knowledge diffusion) and 3 constructs for organizational 
dimensions (knowledge growth, knowledge integration, and knowledge breadth). This study 
fiirther suggest that LIS schools Should design more creative curricula to promote students' 
competifive advantages, to cultivate fiiture knowledge workers because librarians with LIS 
professional training did not present greater knowledge activities than librarians with other 
majors. Small libraries should strengthen the extent of several knowledge activities of 
organizational dimensions to close the gap between small and large libraries. 
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Lin (2014) conducted a study to explore the impact of national cultural differences on 
physicians' perceptions of biowledge management systems acceptance. Data is collected 
from 106 physicians in the United States and 255 physicians in Taiwan who agreed to 
participate in the investigation, and a t-test is used to compare the path coefficients for each 
moderator. Cultural differences were found to impact knowledge management system 
acceptance. The results reveal that individualism/collectivism, power distance, and high-
context/low-context cultural characteristics account for the significant differences between 
the U.S. and Taiwan in this regard. The findings provide insight into the cultural differences 
which influence physicians' perceptions about knowledge management systems acceptance, 
and have implicafions for improving the knowledge relating to management systems 
acceptance in healthcare organizations. 
Husain and Nazim (2013) attempts to identify collect and critically review the research 
literature on the concepts of Knowledge Management (KM) among Library & Infonnation 
Science (LIS) professionals. The present study is based on the review of published work in 
the field of KM and librarianship. The findings of the study reveal that the perceptions of KM 
among LIS professionals are varied and they mostly view KM as the management of 
recorded knowledge, rather sharing and using tacit knowledge embedded in employees. LIS 
professionals have positive attitudes towards the application of KM in libraries and see it as a 
best method of improving library fijnctions and services. KM offers potential opportunities 
for LIS professionals from their involvement in KM including personal career development 
and enhancement of the position and status within their parent organizations. 
Yun (2013) conducted a study to identify organizational and individual factors influencing 
attitude and intention to use KM systems among Korean nurses Knowledge sharing using 
Knowledge Management (KM) systems helps nurses to understand and acquire appropriate 
knowledge that influences the quality of healthcare service. A cross-sectional survey design 
was used to study a sample of 245 nurses employed at five hospitals in Seoul. A multiple 
hierarchical regression was used to examine predictors of nurses' attitude and intention to use. 
From an individual perspective, nurse's informatics competency was identified as a 
significant factor influencing attitudes toward knowledge management usage within 
adhocracy and clan cultures. The findings of this study will be helpful in better understanding 
and assessing the impact of the factors affecting the implementation of nursing knowledge 
management systems and in further developing successful managerial stiategies using 
knowledge resources in healthcare settings. 
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Nazim & Mukharjee (2013) in their paper examine librarians' perceptions of knowledge 
management, including its concept, potential applications, benefits and major challenges of 
its applications in Indian academic libraries. A structured questionnaire, containing both open 
and close-ended questions, was sent by postal mail to 30 librarians of academic libraries in 
India of which 15 questionnaires were returned. Respondents were asked to define 
knowledge management and answer questions on its potential applications, benefits and 
major challenges of implementation in academic libraries. Respondents were also allowed to 
specify their own views on the subject. The findings of the study show that the levels of 
understanding of KM concepts among librarians are varied and most of them view KM as the 
management of infonnation resources, sei-vices and systems using technology or specific 
processes for the capture and use of explicit knowledge, rather sharing and using tacit 
knowledge. They have positive attitudes towards the applications of knowledge management 
into academic library practice, and not only because this can bring academic libraries closer 
to their parent organization, but also because it may help them to survive in an increasingly 
challenging environment. 
Shah & Mahmood (2013) investigate librarians' attitude toward knowledge management in 
the academic environment of Pakistan. Personality characteristics and situational 
characteristics of behaviour were discussed in the context of a Pakistani university setting. 
This is quantitative research with closed-ended questionnaire as the tool for data collection. 
In data analysis, Pearson correlations of self-esteem, self-efficacy, threat and challenge with 
factors of knowledge management and Pearson correlafions of experience with attitudes 
toward knowledge management were calculated. In addidon, independent samples-t tests for 
gender and sector were applied. Significant positive correlafions of self-efficacy, self-esteem, 
and challenges with librarians' attitudes toward knowledge management were calculated. On 
the other hand, research results proved that attitudes toward knowledge management had no 
relation with experience of librarians. Similarly, no gender wise and sector wise significant 
differences were observed in librarians' attitudes toward knowledge management. This 
research suggests new roles, trends, and vocafional settings for library and infomiation 
science professionals in the field of knowledge management as the topic of fiiture research. 
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Siddike & Munshi (2012) conducted a study to examine the perceptions of information 
professionals about Knowledge Management (KM) in the libraries of Bangladesh. The study 
was conducted through survey using a pre-structured questionnaire. A short, well-structured 
both open and close ended questionnaire was sent 80 infomiation professionals who had been 
working in different libraries of Bangladesh by post. The results of the survey show that 90 
percent of the infomiation professionals of Bangladesh first read about KM in literature, but 
none had taken any courses on KM. 43 percent of the information professionals of 
Bangladesh agreed that KM is just another fad like Total Quality Management (TQM), 50 
percent of the Information Professionals strongly agreed that KM is a new terni for what 
information professionals were already doing. Similarly 65 percent of the infomiation 
professionals strongly agree that IM is just another aspect of KM. However, 53 percent of the 
respondents strongly agree that information professionals are the most key members in KM. 
Forcada et al. (2012) presents a survey of perceptions of KM implementation in the Spanish 
construction sector and compares the results obtained from design and construction firms. 
Data were collected from the leading civil engineering companies in Spain. The survey found 
that the Spanish construction industry is aware of the benefits of KM but that systematic KM 
is not generally implemented. The findings clearly demonstrate that changes in organizational 
culture are critical to successful KM. The survey also revealed some distinctions between the 
KM perception of design firms and that of constmction firms. Design and constmction firms 
differ in their recognition of the benefits of KM. They also differ in the recognition of 
knowledge as a strategic asset. 
Ahrony (2011) conducted a study seeks to explore whether personality (self- efficacy and 
self-esteem) and situational (cognitive appraisal: threat versus challenge) characteristics 
influence participants' knowledge sharing in the organization. The research was conducted 
during the summer semester of the 2009 academic year and encompassed two main groups of 
Israeli librarians: academic librarians and public librarians. The study used five 
questionnaires: a personal details questionnaire, perceptions towards knowledge management 
questionnaire, a cognitive appraisal questionnaire measuring threat versus challenge, a self-
efficacy questionnaire, and a self- esteem questionnaire. The results show that personality and 
situational characteristics influence participants' knowledge sharing in the organization. This 
study highlighted the characteristics that affect librarians' attitudes toward knowledge 
management and collaboration (self-efficacy, self esteem, and cognitive appraisal). 
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Alrawi & Alrawi (2011) in their paper review how organization managers perceive 
knowledge management (KM), and practice across all levels of their fimis. The study was 
stimulated firstly, the recognition of shifting businesses from production-based to a 
knowledge-based economy, secondly the emergence of the needs for knowledge managers, as 
well as learning organization. The study is conducted in Abu Dhabi, Al-ain, United Arab 
Emirates (UAE), and the study represents all firms according to "The Chamber of Commerce 
Directory". Based on the sample of 112 firnis, finding reveal that managers' perception in 
these firms was a key barrier for achieving success and positive performance. Findings reveal 
that although business growth and a large market size were seen to motivate firms locally, 
perceiveness of the potenfial KM effecfiveness to increase efficiency of the organization was 
lagging behind, and therefore understanding KM was a barrier. 
Gururajan & Fink (2010) conducted a survey to examine the atfitudes that impact on 
knowledge transfer between academics (university teaching and research staff) employed in 
today's competifive, technology-based university setting. The study generated a rich set of 
data by conducting, first, an exploratory, qualitative study followed by a confirmatory, 
quantitative study. Through this process, an initial list of 402 attitudes to knowledge transfer 
was derived which was narrowed to 75 for the quantitative survey which, through factor 
analysis, was further reduced to 24 variables. The 24 variables were grouped into four factors 
for which trust and motivation are more relevant to the knowledge provider and absorptive 
capacity and knowledge regeneration for the receiver. High levels of agreement were found 
for the propositions that senior academics lacked compensation for mentoring activities, and 
hence, the motivation to transfer knowledge, and that a heavy teaching load prevented the 
absorption of transferred knowledge. By contrast, disagreement was found with the 
propositions that an elderly age impeded the transfer of knowledge or adapting to new ways 
of transferring knowledge. 
Elgobbi (2010) conducted a study to investigate the importance of Knowledge Management 
(KM) and Knowledge Management Systems (KMS) in the oil and gas industry of Libya. It 
explores their purposes, significance, activities, functions and barriers. Data for the study 
were collected via two main methods: questionnaires and interviews (unstructured 
interviews). Two types of questionnaire were prepared for the study. The first type was 
specifically designed for the Libyan nationals, while the second was for the foreign personnel 
in the companies of the oil and gas industry of Libya. Unstructured interviews were also 
conducted with various individuals where more qualitative information was obtained. The 
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research findings revealed that knowledge management is important because the collective 
knowledge creates power to enhance innovation and responsiveness, and it strengthens 
organizational performance. 
Roknuzzaman & Umemoto (2009) explain in his study, library practitioners' views of 
knowledge management (KM) and its incorporation into library practice. The study is based 
on the review of literature available in secondary sources, and the result of interviews of ten 
library practitioners worldwide. The respondents are purposively selected from the 
participants' lists of two international conferences held in 2008. The interviews were 
conducted through e-mail using a short, structured, and open-ended questionnaire. The ways 
of knowing and degrees of understanding of KM concepts among the library practitioners are 
varied. But the most library practitioners have focused on a shallow perception of KM for its 
incorporation into library practice - dealing with only explicit information and/or knowledge. 
This study reinforces the fact that library practitioners have excellent data How library 
practitioners view KM and information management skills, but they need to gain additional 
skills to work in KM environment. 
Chen et al. (2009) proposes an approach of measuring a technology university's knowledge 
management (KM) performance from competitive perspective. Summarily, this paper makes 
four important contributions: (1) it proposed a methodology of comparing an organization's 
knowledge management performance with its major rivals using the Analytical Network 
Process (ANP) for obtaining clear directing of how to obtain a competitive advantage; (2) it 
designed to provide a detailed comparison of an organization's KM performance against its 
major rivals, and then provide effective information for improving the KM and increase its 
quality of decision-making; (3) it explored the case organization involved a lot of findings 
that showed the competitive position of the case organization compared to its major rivals 
and implied that the case organization needed to upgrade its knowledge creation and 
knowledge accumulation to catch up with its major competitor.; and (4) conclusively, it is 
generic in nature and is applicable to benefit any organization. 
Karim (2008) conducted a study to investigate the progression of information and knowledge 
management (KM) within the business organizations in Malaysia from the managers' point of 
view. Using survey questionnaires and interviews, the findings provided rich and meaningflil 
information about infomiation requirements of managers and their overall perception of 
information and KM. The findings also revealed the important roles of information and 
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knowledge managers and their desired competencies as perceived by the managers. Positive 
perception towards the estabUshment of a one-stop resource center or library was also 
reported. Overall, the findings may assist in the initial stage of effective IM and KM strategy 
by organizations, and in the development of curriculum for the IM program and the related 
management fields. 
Curado (2008) -attempts to capture the perceptions of knowledge management and 
intellectual capital in the banking industry. The paper develops and analyses several 
interviews in the banking industry at top management level across different banks. According 
to the interviewees, on average 34 per cent of bank results are due to knowledge 
management, but there is no knowledge manager, or Chief Knowledge Manager (CKO) in 
any of the structures of the banks participating in the study. The recognized contribution of 
knowledge management to the bank's results does not match the inexistence of knowledge 
management reports in the banks. According to the interviewees, on average 55 per cent of 
the value of the bank is due to its intellectual capital, but there is no intellectual capital 
manager in any of the structures of the banks participafing in the study. 
Sarrafzadeh, Martin and Hazeri (2006) conducted a study to identify the general perspectives 
of library and information science professionals on knowledge management and examine 
their assessments of its potenfial values, benefits, opportunities and threats to the profession. 
In this study an international survey was conducted using a web-based questionnaire. The 
quesfionnaire targeted LIS professionals around the world, through the use of the IFLA-L, 
KMDG-L mailing lists. The results of the first part of this survey suggest that there is a 
developing interest in knowledge management among LIS professionals. This conclusion 
emerges in three major sets of percepfions. First, LIS professionals could and should enter 
into knowledge management roles through their information management skills. Second, 
there are potential benefits for LIS professionals from involvement in knowledge 
management. Finally, knowledge management offers potential benefits for the development 
of libraries and the LIS profession itself. 
Nunes et al. (2005). The study focus on managers' perception of knowledge management 
(KM) and has taken an interpretive approach, using two knowledge-intensive South 
Yorkshire (England) companies as case-studies, both of which are characterised by the need 
to process and use knowledge on a daily basis in order to remain competitive. The case 
studies were analysed using a qualitative research methodology, composed of interviews and 
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concept mapping, thus deriving a characterisation of understandings and perceptions of 
managers concerning the value of KM for SMEs. The study provides evidence that, while 
managers of SMEs, including knowledge intensive ones, acknowledge that adequately 
capturing, storing, sharing and disseminating knowledge can lead to gi'eater innovation and 
productivity, they are not prepared to invest in the relatively high effort of long terni 
knowledge management goals for which they have difficulty in establishing the added value. 
Lee (2005) examine the role of librarians/libraries in knowledge management and suggests 
that librarians/libraries in the digital and knowledge age should be in charge of knowledge 
management in their respective organizations in order to leverage the intellectual assets and 
to facilitate knowledge creation. The development of knowledge management in recent years 
has become the key concern for librarians and libraries. Librarians should work together with 
IT professionals and others to develop the appropriate knowledge management systems. 
Librarians are learning to be proactive in their delivery of scholarly knowledge and will need 
to use many of the same techniques to share operational knowledge within the library. 
Commitment, training, and support are key factors in the transfer of knowledge. 
Sarrafzadeh (2005) conducted a study to identify the views of library and information science 
professionals on knowledge management and roles and responsibilities of LIS professionals 
as a result of KM implementation in their organization. In this study an international survey 
was conducted using a web-based questionnaire. The questionnaire targeted LIS 
professionals around the world, through the use of the IFLA-L, KMDG-L mailing lists. The 
result of this study showed very positive feedback toward knowledge management among the 
LIS community, suggesting that many respondents see new career options for LIS 
professionals in knowledge management, and that KM could encourage LIS professionals to 
gain new skills. The results also revealed a high level of agreement among LIS professionals 
toward KM implementation in libraries suggesting that knowledge management could help 
make libraries more relevant to their parent organizations and their users. 
Maponya (2004) discuss that in the changing environment of academic libraries, academic 
librarians requires to reappraise their functions, expand their roles and responsibilities to 
effectively contribute and meet the needs of a large and diverse university community. 
Evolving information and knowledge has impacted all organizations, including academic 
libraries. This has made knowledge management become important Knowledge management 
is a viable means in which academic libraries could improve their services in the present 
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knowledge era. This is a report of the results of a case study conducted to establish the ways 
in which the academic librarians of the University of Natal, Pietemiaritzburg Libraries could 
add value to their services by engaging with knowledge management. 
Ajiferuke (2003) conducted a study to provide empirical evidence of the role of infonnation 
professionals in knowledge management programs. 386 information professionals working in 
Canadian organizations were selected from the Special Libraries Association's Who's Who 
in Special Libraries 2001/2002, and a questionnaire with a stamped self-addressed envelope 
for its return was sent to each one of them. 63 questionnaires were completed and returned, 
and 8 in-depth interviews conducted. About 59% of the infonnation professionals surveyed 
are working in organizations that have knowledge management programs with about 86% of 
these professionals being involved in the programs. The key professionals involved in 
knowledge management programs are infonnation technologists and human resource 
managers but the information professionals also have a role to play as they are traditionally 
known as good managers of explicit knowledge. 
Mason & Pauleen (2003) reports the results of a qualitative study of middle managers' 
perceptions of knowledge management (KM) implementation in New Zealand organizations. 
Data were collected in a survey of 71 attendees of a KM presentation. The data were 
analyzed using qualitative coding principles. Two core issues were examined - barriers and 
drivers of KM. The results indicate that the way managers manage themselves and their 
organizations are perceived to be the biggest barriers to KM implementation. The findings 
clearly demonstrate that changes in organizational culture are critical to successful KM. 
Further research is needed to clarify what exactly determines "trust" and "culture" in the 
context of KM implementation but the implications for management action are unmistakable. 
Southon & Todd (2001) conducted a survey investigating the perceptions of knowledge 
management held by experienced LIS professionals in the library and information sector in 
Australia. Fifty-six library and information professionals participated in the study. The 
participants were non-randomly selected through a voluntary participation process. The 
results suggest a lack of understanding of knowledge management among LIS professionals 
and a considerable variation in levels of awareness of the term knowledge management. 
There was also no general consensus as to the relationship between knowledge management 
and infonnation management, and of the response to knowledge management among LIS 
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professionals. However, the result of cuixent research by the author shows the growth of 
awareness of KM among the LIS community. 
Morris (2001) Market research has been undertaken in preparation for a new postgi'aduate 
programme in Infomiation and Knowledge Management to be taught by the staff at the 
Department of Infonnation Science at Loughborough University. The research was needed to 
shape the curriculum and to define programme parameters. Presented at the conference will 
be the findings of a study that investigated the availability and types of jobs in this field, the 
skills and types of personnel sought by employers and whether demand is currently being met 
in the UK. The study involved identifying and analyzing national advertisements for 
Knowledge Managers over a six-month period and undertaking follow-up surveys involving 
the agencies and employers who placed the advertisements. Just how these results influenced 
the design and parameters of the programme will also presented. There is no doubt that new 
programmes, such as this, will open up considerable new employment opportunities for LIS 
graduates. 
McAdam & Reid (2001) conducted a study to compares the perceptions of both large 
organizations and small- to medium-sized enterprises (SMEs) at a meta-level in regard to 
knowledge management (KM) to improve overall understanding and synthesis of the 
philosophy and to develop sector-specific learning in the SME sector. First, identifies and 
describes the key dimensions of KM using a socially constructed KM model. Second, uses a 
survey of large (> 250 employees) and SME (< 250 employees) organizafions to investigate 
the perceptions of the KM dimensions. Tnird, reviews a series of qualitafive social 
construcfionist workshops, involving both large and SME organizafions which were run to 
gain a deeper insight into the sectoral comparisons. The results indicate that KM is 
understanding and implementation is developing in the large organization sector and 
knowledge is recognized as having both scientific and social elements. Finally, it can be 
concluded that both the SME and large sector organizations have much to gain by developing 
effecfive KM systems. 
McAdam & Reid (2000) conducted a study to Compares the perceptions of both private and 
public sector organizafions in regard to knowledge management to improve overall 
understanding and to develop sector specific learning. First, the key dimensions of knowledge 
management are identified using a developed knowledge management model. Second, a 
survey of public and private sector organisations is used to investigate perceptions of the 
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knowledge management dimensions. Third, there are a series of quahtative social 
constructionist workshops, involving both private and public sector organisations which were 
mn to gain a deeper insight into sectoral comparisons. It was found that knowledge 
management was more developed as a management philosophy in the public sector. This 
development has been caused by continual pressure for increased efficiency, reduced 
resources and improved quality within the public sector. 
Conclusion 
Knowledge management is a new field drawing on several disciplines, including library and 
information science. It is beginning to reach public service and educational institutions. 
Higher education and libraries can use knowledge management to achieve organizational 
goals. Knowledge Management offers libraries the opportunity to create knowledge to 
improve organizational effectiveness, for both themselves and their institutions. Knowledge 
management can be incorporated into many library operations to improve effectiveness. In 
addition, it offers the opportunity to expand the role of libraries in the academic community 
and to result in strengthened relationships with related units, inside and outside the university. 
As a social phenomenon, knowledge management is both similar to and different from 
academic libraries. Librarians and knowledge management workers must address several 
issues before they can work together effectively, but the opportunities suggested by their 
collaboration are great. 
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Chapter 3 
Knowledge Management and its Applications in Libraries 
In the age of the globalization and increased worldwide competition, many organizations are 
looking for new ways to gain competitive advantage. In doing this, these organizations are 
trying to use a variety of organizational resources. Today, knowledge, as an intangible asset, 
has taken precedence over traditional organizational resources such as capital and labour. 
Knowledge in organization resides within individuals as well as working processes, which is 
more specifically known as tacit and explicit knowledge respecfively. KM as an emerging 
discipline focuses on the various management processes that facilitate finding, identifying, 
capturing, creating, storing, sustaining, applying, sharing and renewing knowledge to 
improve an organizafion's performance. 
The advent of the internet and related technological developments has transformed the nature 
of library and information services. In the midst of these changes, KM has emerged as a 
further significant influence on library practice. Libraries embrace vast amounts of 
knowledge in various areas and its management is considered important for providing quality 
informafion services, making effective decisions, improving their overall performance and 
becoming more relevant to their parent organizations (Hussain & Nazim , 2013). 
3.1 Concept of Knowledge: 
To understand KM concept, distinctions have to be made first between data, information, and 
knowledge to clear up confusion on the differences and relafionships in this continuum. 
However, there has been much discussion of the topic in the literature, only simple and 
concise concepts have been given here. 
The discussion about what exactly is "data," "infonnation," and "knowledge" is an 
epistemological debate that continues today and has not advanced significantly since the 
classical Greek era. There is diversity in the views of data, information, and knowledge in the 
KM literature. 
Infonnation is viewed very differently and has a number of different perspectives. Each view 
or perspective overlaps to some degree, yielding a very convoluted construct. The original 
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meaning of the word "information" comes from the Latin word "infonnare" which means "to 
put into fonn;"by definition, the verb "to infonn" means to impart knowledge of some 
particular fact or occurrence, to tell of something. 
Information must communicate an actionable message. As with any message, infonnation has 
a sender and a receiver and is meant to change the way the receiver perceives something. In 
1991, Buckland distinguished information as a "process" (the communication act), as 
"knowledge" (an increase or reduction in uncertainty), and as a "thing" (the objects that may 
impart information). However, unlike data, information has relevance and purpose (Drucker 
1993). Not only does information potentially shape the receiver, but infonnation itself has a 
shape, which is organized into some purpose. Data becomes information when its creator 
adds meaning or its receiver gives the data context or value. Davenport & Prusak (1998) note 
that humans transform data into information by adding value in various ways. They include: 
Contextualized: We know for what purpose the data was gathered; 
Categorized: We know the units of analysis or key components of the data; 
Calculated: The data may have been analyzed mathematically or statistically; 
Corrected: Errors have been removed from the data; and 
Condensed: The data may have been summarized in a more concise form. 
Knowledge has been always perceived as central to human perforaiance, and it has been 
defined as the "capacity to act" (Sveiby 1997). Davenport, De Long, and Beers (1998) add 
that knowledge "is a high value fonn of information that is ready to apply to decisions and 
acfions." 
A common percepfion about the terni "knowledge" is that it implies a broader, deeper, and 
richer understanding than information. To be knowledgeable is to understand how data and 
infonnation fit into the larger web of what is known. To be knowledgeable of the 
implicafions of pumping fuel into your car would mean understanding, for instance, how a 
pump works, how petrol is manufactured, how the price of gas affects the overall economy, 
and so on. 
S.R. Ranganathan defined, the knowledge as "the totality of ideas conserved by humans". 
Oxford English Dictionary defines knowledge as "knowing familiarity gained through 
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experience (of person thing, fact)...theoretical and practical understanding (of subject, 
language etc.) or sum what is known". 
3.2 Types of Knowledge 
The concept can be reformulated to imply that the relation between data, information, and 
knowledge means that a person receives data and with the knowledge an individual has, data 
becomes infonnation, which in turn changes the knowledge of the interpreting person. 
Various aspects of knowledge make it almost impossible to define types of knowledge 
unequivocally. Traditionally, conflicting epistemological, psychological, and Cultural 
categories can easily be distinguished. Various experts associated with the field of 
Knowledge Management have propounded different views on the type and classification of 
knowledge. The following are generally accepted categorization (Singh, 2012). 
3.2.1 Tacit and Explicit Knowledge 
Knowledge has been accepted as being further divided into two categories, namely, tacit and 
explicit knowledge. Polanyi (1966) first developed these concepts and they were further 
explained by Nonaka and Takeuchi (1995). Nonaka and Takeuchi suggest the following: 
We classify human knowledge into two kinds. One is explicit knowledge, which can be 
articulated in formal language including grammatical statements, mathematical expressions, 
specifications, manuals, and so forth. This kind of knowledge thus can be transmitted across 
individuals formally and easily. A more important kind of knowledge is tacit knowledge, 
which is hard to articulate with formal language. It is personal knowledge embedded in 
individual experience and involves intangible factors such as personal belief, perspecfive, and 
the value system. 
Fahey & Prusak (1998) argue that "knowledge" is wholly tacit (i.e., as capacity in acfion), 
thus consigning what others considered explicit knowledge to mere infonnation. Another 
argument presented by Tuomi (1999) is that the often-assumed hierarchical structure of data 
to knowledge is actually inverted, and knowledge must exist before informafion can be 
formulated. 
Davenport & Prusak (1998) make the point that if information is to become knowledge, 
humans must do all the work through: 
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Comparison: How does information about this situation compare to other situations that we 
have known?; 
Consequences: What impHcations does the information have for decisions and actions?; 
Connections; How does this bit of knowledge relate to others? and 
Conversation: What do other people think about this information? 
In summary, defining knowledge is very elusive. However, acquiring knowledge is mainly a 
result of the process of structuring information and building informational relationships. The 
more relationships one sees between data and information and other data and information, the 
deeper or richer one's knowledge becomes. 
In libraries, explicit knowledge is either generated within the organization, such as reports, 
memos guidelines, theses, minutes of meetings, etc. or acquired from external sources, 
including books, journal articles databases, external reports, government information, etc. 
Tacit knowledge, on the other hand, resides in senior and experienced employees with a 
sound knowledge of work procedures, rules and regulations, etc and the unarticulated 
knowledge contained in the librarians themselves (Wijetunge,2002). Both types of knowledge 
(explicit and tacit knowledge) is considered as the key knowledge sources of a library which 
should be managed properly (Ajiferuke, 2003). 
o 
c 
o 
Documented 
Explicit Knowledge 
Tacit Kiiowledge 
Documented 
Knowledge Gaps 
Unknown Gaps 
Table 3.1.TACIT AND EXPLICT KNOWLEDGE 
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3.3 KNOWLEDGE MANAGEMENT 
Starting in the early 1990s, a concept coined "Knowledge Management" (KM) became of 
interest to practitioners and scholars alike because it held the promise of a management 
Utopia. The concept boosted a new approach for capturing organizational knowledge and 
making it instantly retrievable. Of course, the image of capturing what employees know and 
then having it accessible across an organization with a touch of a button was compelling and 
difficult to resist for organizations seeking a competitive advantage. With such potential, it 
was inevitable that KM would gain a great deal of momentum. 
Knowledge management was initially defined as the process of applying a systematic 
approach to the capture, structuring, management, and dissemination of knowledge 
throughout an organization to work faster, reuse best practices, and reduce costly rework 
from project to project (Nonaka and Takeuchi, 1995; Pastemack and Viscio 1998; Pfeffer and 
Sutton, 1999; Holtshouse, 1999). 
KM is the systematic and explicit management of knowledge related activities, practices, 
programs and policies within the enterprise (Wiig, 2000). The goal of KM is to effectively 
apply an organization's knowledge to create new knowledge to achieve and maintain 
competitive advantage (Alavi and Leidner, 2001). Knowledge management is not simply a 
matter of managing information. KM is essentially a deeply social process, which must take 
into account human and social factors (Clarke and Rollo, 2002; Thomases al., 2001). 
Thomas et al. (2001) argue that a successfiil KM system is one that includes a knowledge 
community, where people can interact in the discovery, use and manipulation of knowledge. 
Fundamental to the notion of community in KM is the understanding that community 
involves identifying the social practices and relationships that are operating in a particular 
context. Reciprocity, the fair exchange of time, energy and knowledge, is one of these key 
social practices that underlie KM (Davenport and Prusak, 1998). 
There are two broad approaches to KM. One focuses on the "hard" aspects, the deployment 
and use of appropriate technology, and the other focuses on the "soft" aspect, the capture and 
transformation of knowledge into a corporate asset. This second approach includes the 
management of people and processes. Sveiby's (2001) two categorizations of KM capture 
this hard and soft approach. His first categorization is the management of infomiation. This 
approach views taiowledge as objects that can be handled by infomiation management 
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systems. The key goal of this approach is to increase access to information through enhanced 
methods of access and reuse of documents through, for example, hypertext linking, databases, 
and full-text search. Networking technology in general (especially intranets), and groupware 
in particular, are key solutions. This approach is based on the idea that teclinology harnessed 
to a great volume of information will make KM work. 
The second categorization of KM is the capture and transfomiation of knowledge into a 
corporate asset through the management of people. This approach views knowledge as a 
process - a complex set of dynamic skills, know-how, etc. that is constantly changing. This 
approach tends to view the "knowledge problem" as a management issue. Management 
approaches tend to focus more on innovation and creativity - the "learning organization" as 
advocated by Senge (1990). Organizational behaviors and culture also need to be changed. 
To make this approach work, a "holistic" view is required, and often theories of behavior of 
large-scale systems are invoked. The aim here is to get people to share what they know. 
Processes are what matter, not technology. 
If libraries use and share knowledge, it will improve their services (Jantz, 2001). According 
to Malhotra (2000) knowledge management enables libraries to organise and provide access 
to intangible resources that help librarians and administrators to carry out their tasks. 
Shanhong (2000) argues that knowledge management injects new blood into the library 
culture, which results in mutual trust, open exchange, studying, sharing and developing the 
knowledge operation mechanism of libraries. If knowledge management is applied in 
libraries, personal knowledge may be turned into corporate knowledge that can be widely 
shared throughout the library and applied appropriately. KM offers academic libraries the 
opportunity to create knowledge to improve organizational effectiveness, for both themselves 
and their institutions. Knowledge management can help employees to produce outputs that 
tap into their skills, talents, thoughts and ideas, so that decision-making is improved 
concerning strategic issues, competitors, customers, distribution channels, products and 
services. Academic libraries are also learning organizations; if knowledge management 
occurs within these libraries, this can be of great value for creating and maintaining a learning 
culture. Knowledge management also benefits internal communication: while employees 
share their expertise with each other, they simultaneously leani from each other to fulfill the 
needs of their clients. 
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3.4 Definitions of Knowledge Management 
Knowledge management (KM) refers to the overall process of activities affecting knowledge: 
creating, capturing, identifying, organizing, storing, representing, transferring, and reusing 
knowledge. In other words we can say that "Knowledge Management is the explicit and 
systematic management of vital knowledge and its associated processes of creation , 
organization , diffusion , use and exploitation." 
There is no accepted definition of knowledge management, largely due to the breadth of the 
concept and the complex nature of knowledge . Many believe that knowledge is personal , 
resides only in the minds of people , and most of the time we are not aware of its existence. 
Newman (1991) Knowledge management (KM) is a collection of processes that govern the 
creation, dissemination, and utilization of knowledge in an organization. 
Skyrme (1997) defines knowledge management as a "process or practice of creating, 
acquiring, capturing, sharing, and using knowledge, wherever it resides, to enhance learning 
and performance in organizafions." 
Wiig (1999) a management consultant and practifioner, defined knowledge management as 
the systematic, explicit, and deliberate building, renewal, and application of knowledge to 
maximize an enterprise's knowledge-related effectiveness and returns from its knowledge its 
knowledge assets. 
Kim,S. (2000) explains that knowledge management is a discipline that promotes an 
integrated approach to identifying, managing and sharing all of an organization's knowledge 
assets including unarticulated expertise and experience resident in individual workers ... it 
involves the identification and analysis of available and required knowledge, and the 
subsequent planning and control of actions to develop knowledge assets so as to fulfill 
organizational objectives. 
Shanhong (2000) emphasized KM as " a powerful tool for promoting innovation and 
realizing reengineering the various walks of life. It occupies very outstanding position in the 
creafion of the knowledge imiovation system of a country". 
Davenport, De Long, and Beers (2000) suggests that "knowledge management is concerned 
with the exploitation and development of the knowledge assets of an organization with a view 
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of furthering the organization's objectives."' Knowledge assets include employees" expertise 
and experience, infomiation services and sources, and infonnation technology. 
Gartner Group (2000) defines knowledge management as 'a discipline that promotes an 
integrated approach to identifying, capturing, evaluafing, retrieving and sharing all the 
information assets of an organisation'. 
Despres, Charles and Chauvel, Daniele (2001) defined KM as, "The purpose of knowledge 
management is to enhance organisational perfonnance by explicitly designing and 
implementing tools, processes, systems, structures, and cultures to improve the creation, 
sharing, and use of different types of knowledge that are critical for decision-making". 
Ajifiiruke (2003) It involves the management of explicit knowledge (i.e. knowledge that has 
been codified in documents, databases, web pages, etc.), and the provision of an enabling 
environment for the development, nurturing, utilizafion and sharing of employees' tacit 
knowledge (i.e. know-how, skills, or expertise). 
Tatiana White (2004) defines knowledge management as "a process of creafing, storing, 
sharing and re-using organizational knowledge (know how) to enable an organization to 
achieve its goals and objectives". 
Davenport and Prusak (2005) defined KM as, "KM is concerned with the exploitation and 
development of the knowledge assets of an organisafion with a view to fiarthering the 
knowledge objectives". 
Hazeri and Martin (2006) KM is the '...the process of creating , capturing and using 
knowledge to enhance organizational performance'. 
Blake (2006) Blake definition of KM is more relevant to the Library context."KM is the 
process of capturing a company's coUecfive expertise wherever it resides -in databases, on 
papers, or in peoples' heads and distributing it to wherever it can help produce the biggest 
payoffs". 
Jain Priti (2007) who sees knowledge management as "a purposefiil management process to 
create, capture, store, exploit, share and apply both implicit and explicit knowledge for the 
benefit of the employees, organization and its customers. With its visionary approach KM 
emphasizes turning internal and external knowledge into actionable framework." 
i.-. -i 
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Sutton (2007) observes that explaining ICM is a challenge and attributes it to a number of 
reasons. He explains thus: KM does not appear to possess the qualities of a discipline. If 
anything, KM qualifies as an emerging field of study. Those involved in the emerging field of 
KM are still vexed today by the lack of a single, comprehensive definition, an authoritative 
body of knowledge, proven theories, and generalized conceptual framework. Academics and 
practitioners have not been able to stabilize the phenomenon of KM enough to make sense of 
what it is and what it comprises. 
3.4.1 Definitions of KM from the Business Perspective 
Strategies and processes designed to identify, capture, structure, value, leverage, and share an 
organization's intellectual assets to enhance its performance and competitiveness. It is based 
on two critical acfivities: (I) capture and documentafion of individual explicit and tacit 
knowledge, and (2) its dissemination within the organization. (The BusinessDictionary, 
http://www.businessdictionary.com/definition/knowledge-management.html) 
Grey (1996) Knowledge management is a collaborative and integrated approach to the 
creation, capture, organization, access, and use of an enterprise's intellectual assets. 
Brooking (1999) Knowledge management is the process by which we manage human 
centered assets...the funcfion of knowledge management is to guard and grow knowledge 
owned by individuals, and where possible, transfer the asset into a form where it can be more 
readily shared by other employees in the company. 
3.4.2 Definitions of KM from the Intellectual or Knowledge Asset Perspective 
Stankosky (2008) Knowledge management consists of "leveraging intellectual assets to 
enhance organizafional performance". 
Rigby (2009) Knowledge management develops systems and processes to acquire and share 
intellectual assets. It increases the generation of useful, actionable, and meaningful 
information, and seeks to increase both individual and team learning. In addition, it can 
maximize the value of an organization's intellectual base across diverse functions and 
disparate locations. Knowledge management maintains that successful businesses are a 
collection not of products but of distinctive knowledge bases. This intellectual capital is the 
key that will give the company a competitive advantage with its targeted customers. 
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Knowledge management seeks to accumulate intellectual capital that will create unique core 
competencies and lead to superior results. 
3.4.3 Definition of KM from the Cognitive Science or Knowledge Science Perspective 
Wiig (1993) Knowledge the insights, understandings, and practical know-how that we all 
possess is the fundamental resource that allows us to function intelligently. Over time, 
considerable knowledge is also transformed to other manifestations such as books, 
technology, practices, and traditions within organizations of all kinds and in society in 
general. These transformations result in cumulated [sic] expertise and, when used 
appropriately, increased effectiveness. Knowledge is one, if not the, principal factor that 
makes personal, organizational, and societal intelligent behaviour possible. 
Two diametrically opposed schools of thought arise from the library and information science 
perspective: the first sees very little distinction between information management and 
knowledge management, as shown by these two definitions: 
Davenport and Cronin (2000) KM is predominantly seen as information management by 
another name (semantic drift). 
fiobohm (2004) Knowledge management is one of those concepts that librarians take time to 
assimilate, only to reflect ultimately "on why other communities try to colonize our 
domains". 
The second school of thought, however, does make a distinction between the management of 
information resources and the management of knowledge resources. 
Broadbent (1997) Knowledge management " is understanding the organizafion ' s 
informafion flows and implementing organizational learning practices which make explicit 
key aspects of its knowledge base. . . .It is about enhancing the use of organizational 
knowledge through sound practices of information management and organizational learning. 
3.4.4 Definitions of KM from the Process-Technology Perspective 
Patel and Harty (1998) Knowledge management is the concept under which information is 
turned into actionable knowledge and made available effortlessly in a usable form to the 
people who can apply it. 
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A knowledge management system is a virtual repository for relevant infomiation that is 
critical to tasks performed daily by organizational knowledge workers. (What is KM? 
http://www.knowledgeshop.com) 
3.5 Objectives of KM 
Thomas H. Davenport et al in their study of a number of knowledge management projects. 
From the analysis of the projects' objectives, Davenport et al. (1998) were able to categorize 
them into different types of perspectives: 
"^ To create knowledge repositories, which store both knowledge and information, often 
in documentary form. These repositories can fall into three categories: 
• Those which include external knowledge, such as competitive intelligence; 
• Those that include structured internal knowledge, such as research reports and 
product oriented marketing materials, such as techniques and methods; 
• Those that embrace informal, internal or tacit knowledge, such as discussion 
databases that store "know how". 
"^ To improve knowledge access and transfer. Here the emphasis is on connectivity, 
access and transfer: 
• Technologies such as video conferencing systems, document scanning and 
sharing tools and telecommunications networks are central. 
^ To enhance the knowledge environment so that the environment is conductive to more 
effective knowledge creation, transfer and use. This involves tackling organizational 
norms and values as they relate to knowledge: 
• Increase awareness on sharing knowledge embedded in client relationship and 
engagements; 
• Provide awards for contributions to the organization's structured knowledge 
base; 
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• Implement decision audit programs in order to assess whether and how 
employees were applying knowledge in key decisions; 
• Recognize that successful knowledge management is dependent upon 
structures and cultures. 
>^  To manage knowledge as an asset and to recognize the value of knowledge to an 
organization. 
>^  To gain competitive advantage and to increase turnover to make a profit by enhancing 
and improving operations systems. 
"^ To promote knowledge innovation. 
^ To promote relationship in and between libraries and user, to strengthen Knowledge 
flow. 
3.6 Characteristics of KM 
The challenge is to detemiine what information within an organization qualifies as 
"valuable". All information is not knowledge, and all knowledge is not valuable. The key is 
to find the worthwhile knowledge with in a vast see of information. There are six main 
characteristics of KM according to the Knowledge Management Research Library (2013): 
^ KM is about people. It is directly link to what people know, and how what they know 
can support business and organizational objectives. It draws on human competency, 
intuitions, ideas and motivations. It is not a technology based concept although 
technology can support a knowledge management effort it shouldn't begin there. 
>^  KM is orderly and goal directed. It is inextricably tied to the strategic objectives of the 
organizations. It uses only the infomiation that is the most meaningful practical and 
purposeful. 
>^  KM is ever-changing. There are no such things as an immutable law in KM. 
Knowledge is constantly tested updated revised and sometimes even "obsoleted" 
when it is no longer practicable it is a fluid ongoing process. 
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•^ KM is value added. It draws upon old expertise relationship and alliances. 
Organization can further the two way exchange of ideas by bringing in experts from 
the fields to advised or educate managers on recent trends and developments. Forums 
councils and boards can be instrumental in creating common ground and 
organizational cohesiveness. 
^ KM is visionary. This vision is expressed in strategic business terms rather than 
technical terms and in a manner that generates enthusiasm by-in and motivates 
managers to work together toward reaching common goals. 
"^ KM is complimentary. It can be integrated with other organizational initiatives such 
as TQM. It is important for Knowledge Managers interim success along with progress 
made on more protracted efforts. 
3.7 Knowledge Management Technologies 
According to Shanna, Shobha & Arya, Sukriti (2006) Knowledge Management technologies 
encompasses a wide range of technologies that include: 
• Web technologies include Metadata tagging, intelligent search, e-commerce, content 
management, record management, archiving and backup. 
• Training include e-leaming, distance training, multimedia and intelligent littering 
systems. 
• Systems Case Management, work flow management and integrated performance 
support. 
• Communication includes documents management collaboration, groupware and 
directly creativity technologies. 
• Artificial intelligence includes expert systems, machine learning, text generation and 
natural language. 
• Advice includes FAQ and auto-help desk. 
• Knowledge discerning- includes data warehousing, data mining and text mining and 
knowledge visualization and knowledge repository 
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3.8 Knowledge Management Process 
According to Tripathy, JK & Patra, NK (2007) the process of Knowledge Management 
includes 
KM Process 
Knowledge Generation 
Knowledge Organization 
Knowledge Storage 
ICT Tools 
Knowledge Transfer 
Tacit to Tacit 
Tacit to Explicit 
Explicit to Explicit 
Explicit to Tacit 
Knowledge Utilization 
• Brainstorming application 
» Electronic Support System 
» Video Conferencing 
• Discussion Boards 
» Electronic publishing technology 
» Document Management 
• Web Search Engines 
• Help Desk technologies 
» Expert Systems 
• Database Technologies 
• Web-mapping tools 
• Electronic publishing technology 
• Bulletin Boards 
• Video Conferencing 
• Brainstorming application 
• Database Technologies 
• Data Warehousing 
» Data Mining 
» Document Management Systems 
> Group decision Support Systems 
• Groupware/Computer Supported Systems 
» Database technologies 
• Data Warehousing 
• Web Search Engines 
• Data Mining 
> Decision-support systems 
• Simulation Software 
» Artificial neural networks 
• Performance Support Systems 
Table 3.2 Process of Knowledge Management 
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3.9 Knowledge Management practices in libraries & Information Centers 
The basic goal of knowledge management within libraries is to leverage the available 
knowledge that may help academic librarians to carry out their tasks more efficiently and 
effectively. Knowledge management is also aimed at extending the role of librarians to 
manage all types of infonnation and tacit knowledge for the benefit of the library. Knowledge 
management can help transfomr the library into a more efficient, knowledge sharing 
organization (Jantz, 2001). Kim (1999) pointed out that knowledge management practices 
aim to draw out the tacit knowledge people have, what they carry around with them, what 
they observe and learn from experience, rather than what is usually explicitly stated. It is 
important for academic libraries to determine and manage their knowledge assets to avoid 
duplication of efforts. Knowledge management process involves the creation, capturing, 
sharing and utilisation of knowledge. 
3.9.1 Knowledge Creation 
Whether the key objective of academic libraries is to provide resources and information 
services to support the university community, the key resource that is required is knowledge. 
That is, the knowledge of the library's operation, the knowledge of library users and their 
needs, knowledge of the library collection and knowledge of library facilities and 
technologies available. These types of knowledge must be put together so that new 
knowledge is created which leads to the improvement and development of service to the users 
and functioning of the academic library. However, this diverse knowledge is rather dispersed 
across all library sections and up the library hierarchy. The knowledge is not held by one 
individual only but by a number of individuals (Maponya, 2004). Knowledge in the context 
of academic libraries can be created through understanding the user needs and requirements 
as well as understanding the university's curricula. 
Tang (1998) pointed out that from the library's perspective, knowledge creation implies 
participating more in user's reading and studying by identifying information needs. In order 
to succeed, academic library services must link with the university's academic programme or 
curricula. Academic librarians can become part of the knowledge creation process through 
participating in the teaching and research activities of the university. Knowledge creation in 
this context should involve all the management effort through which the academic library 
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consciously strives to acquire competencies that it does not have both internally and 
externally. 
3.9.2 Knowledge Capturing and Acquisition 
Capturing and acquiring knowledge is crucial to the success and development of a 
knowledge-based organization. Organizations often suffer pemianent loss of valuable experts 
through dismissals, redundancies, retirement and death (Probst, Raub & Romhardt 2000). 
The reason for this is that much knowledge is stored in the heads of the people and it is often 
lost if not captured elsewhere. The surest way to avoid collective loss of organizational 
memory is to identify the expertise and the skills of staff and capture it. Academic libraries 
need to develop ways of capturing its internal knowledge, devise systems to identify people's 
expertise and develop ways of sharing it. Fonnal processes of capturing knowledge can 
include collating internal profiles of academic librarians and also standardizing routine 
information-update reports. Libraries need to be aware and to aim at capturing the 
knowledge that exists within them. Successful libraries are those that are user-centred and are 
able to respond to users' needs. The type of enquiries, for example, that are most commonly 
received at the reference desk should be captured and placed within easy reach to better serve 
users in the shortest time possible. It is important to create a folder of frequently asked 
questions to enable academic librarians to not only provide an in-depth customized reference 
service but also to become knowledgeable about handling different enquiries. 
In addition, as work practices change and people work more flexibly, it is important to 
provide ways to allow them to access external information (Westwood, 2001). Librarians 
have been dealing with building and searching online databases for a long time. This kind of 
experience can be very helpful in building knowledge bases and repositories, a crucial area of 
knowledge management for managing organizational memory (Foo et ah, 2002). 
Knowledge acquisition is the starting point of knowledge management in libraries 
(Shanhong, 2000). Knowledge in academic libraries can be acquired through: 
^ Establishing knowledge links or networking with other libraries and with institutions 
of all kinds; 
>^  Attending training programmes, conferences, seminars and workshops; 
^ Subscribing to listservs and online or virtual communities of practice; 
46 
CftapterJ Kjioivkcfge Management and its J4pp[ications in LiSraiies 
•^ Buying knowledge products or resources in the form of manuals, blueprints, reports 
and research reports. 
Academic libraries need to gear up to equip academic librarians with the know-how they 
need to cope with the rapid changes of the 21st century, which is more information driven 
and knowledge-generated than any other area. 
3.9.3 Knowledge Sharing 
Expertise exists in people, and much of this kind of knowledge is tacit rather than explicit 
(Branin, 2003), which makes it difficult to be shared. At its most basic, knowledge sharing is 
simply about transferring the dispersed know-how of organisational members more 
effectively. Knowledge sharing is based on the experiences gained internally and externally 
in the organization. Making this knowhow available to other organisational members will 
eliminate or reduce duplication of efforts and form the basis for problem solving and 
decision-making. 
In the context of libraries, it can be noted that a great deal of knowledge sharing is entirely 
uncoordinated and any sharing of information and knowledge has been on an informal basis 
and usually based on conversation. Although knowledge has always been present in 
organizations, and to some extent shared, this has been very much on an ad hoc basis, until 
recently it was certainly not overtly managed or promoted as the key to organisational 
success (Webb, 1998). More emphasis is placed on formalizing knowledge sharing. 
Jantz (2001) had pointed out that in many library settings, there is no systematic approach to 
organizing the knowledge of the enterprise, and making it available to other librarians and 
staff in order to improve the operation of the library. For academic libraries to utilize their 
know-how, it is necessary that they become knowledge-based organizations. Academic 
libraries need to prepare themselves for using and sharing knowledge. To detennine if there 
is any practice of knowledge sharing in academic libraries, we need to ask ourselves these 
questions: are academic librarians encouraged to share knowledge? Are the skills and 
competencies in the academic library identified and shared? How is the knowledge shared? Is 
knowledge sharing the norm? 
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The expertise and know-how of organisational members should be valued and shared. Probst, 
Raub & Romhardt (2000) have pointed out that it is vital that knowledge should be shared 
and distributed within an organization, so that isolated information or experience can be used 
by the whole company. In reality, distribution and sharing knowledge is not easy task 
(Davenport & Prusak, 1993). However, it is important for organizations to motivate why 
knowledge is being shared. The importance of knowledge sharing should be based on the 
capability of academic librarians to identify, integrate and acquire external knowledge. This 
should include knowledge denoting library practices, users and operational capabilities. 
3.10 Knowledge Management and Librarianship: Perception of LIS 
community 
Among the library and information science (LIS) community, the perceptions of KM are 
varied, and the literature suggests that there is no universal agreement of how and to what 
extent KM is related to LIS. 
Knowledge management has been described as a process or set of processes (Abell and 
Oxbrow, 2001; Townley, 2001; White, 2004), a method of management (Shanhong, 2000), a 
new dimension of strategic information management (Ponelis and Fair-Wessels, 1998), or the 
use of organizational knowledge through sound practices of information management and 
organizational learning (Broadbent, 1998). From management or business perspective, KM is 
considered as a method of management that works for converting intellectual assets of 
workers and staff members in the organization into higher productive forces - competition, 
power and new value (Shanhong, 2000). 
A minority of authors suspect about the future of KM considering it as an oxymoron 
(Broadbent, 1998), and a nonsensical management fad (Wilson, 2002), while some others 
find close relationship between LIS and KM, and describe KM as librarianship or information 
management by another name (Koenig, 1996, 1997; Davenport and Prusak, 1998). In the LIS 
literature is the view that knowledge management requires a mixture of skills and needs the 
co-operation of people from different fields. Hence, knowledge management is "a 
combination of infomiation management (IM) for managing the documentary form, and 
HRM for managing the expression of knowledge" (Middleton, 1999). Despite a link between 
information management and knowledge management, many authorities have tried to 
distinguish KM from librarianship and infonnation management (Koenig, 1997; 
48 
chapter 3 'KjiowCecfge 9\ianagevient and its JippCications in Libraries 
Schwarzwalder, 1999; Southon and Todd, 2001; Moms, 2001; Davenport, 2004). Davenport 
(2004) claims that KM is a domain that is distinct from both librarianship and infonnation 
management because what is managed is wider, and more challenging. Although Ferguson 
(2004) is not agreed with the notion that KM and IM are completely distinct, he, however, 
can see significant differences in the emphasis of each, and also raises a question of the 
hyperbolic claims about KM being "souped-up" librarianship. 
The awareness and application of knowledge have always been at the centre of librarians' 
work, and hence, some authors have tried to convince that KM is an old concept (Hawkins, 
2000; Heijne, 2004), and a new name for what librarians or information professionals have 
been doing for years (Townley, 2001; Ajiferuke, 2003). The concept of coding, storing and 
transmitting knowledge is nothing new for the library profession, as traditionally the 
organization of knowledge has been the primary focus of libraries. Librarians have developed 
and applied many KM principles in reference, cataloguing and other library services to 
encourage the use of knowledge (Townley, 2001). Therefore, for many, KM is not a new 
phenomenon so far as librarians are concerned. Librarians have always operated as 
intermediaries between people who have knowledge and those who need to know. KM has 
been described as librarianship in new clothes (Koenig, 1997). Davenport and Cronin (2000) 
describe KM in the LIS context as 'information management' (management of internal and 
external publications) by another name. Debate continues as to whether knowledge 
management is librarianship or information management under another name (Koenig, 1997; 
Wilson, 2002). 
Although some of the most successful and visible players in knowledge management have 
come from information professional backgrounds (Albert, 2000) in competition with 
professionals from other disciplines such as IT and business management, LIS professionals 
in general have not fared particularly well in the knowledge management space (Klobas, 
1997). 
Southon and Todd (2001) conducted a survey investigating the perceptions of knowledge 
management held by experienced LIS professionals in the library and information sector in 
Australia. The results suggest a lack of understanding of knowledge management among LIS 
professionals and a considerable variation in levels of awareness of the term knowledge 
management. There was also no general consensus as to the relationship between knowledge 
management and information management, and of the response to knowledge managernent 
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among LIS professionals. However, the results of current research by the author shows the 
growth of awareness of KM among the LIS community. 
The results of an empirical study from Canada shows that many infonnation professionals 
involved in KM programs are playing key roles, such as the design of the infonnation 
architecture, the development of taxonomies, or content management for the organisation's 
Intranet. Others are playing more familiar roles, such as providing infonnation for the 
Intranet, gathering information for competitive intelligence or providing research services as 
requested by the knowledge management team (Ajiferuke, 2003). Elsewhere, research 
suggests that senior legal librarians (SLLs) are increasing in importance at their finns, as the 
new knowledge management technologies they govern become more crucial to delivering 
top-quality legal services (Valera, 2004). Comparing these results with the results of a similar 
research by Broady-Preston (2000) in the UK, reveals the growth of LIS professionals' 
involvement in the KM domain. 
Gandhi (2004) notes that knowledge organization has always been part of the core curriculum 
and the professional toolkit of LIS; and Martin et al. (2006) point out that LIS professionals 
are also expert in content management. Libraries and information centers will continue to 
perform access and intermediary roles which embrace not just information but also 
knowledge management (Henczel 2004). 
Therefore, in spite of a wide variety of perceptions and attitudes of LIS community towards 
KM, most authors consider KM from more positive viewpoints and call for full involvement 
of LIS people in KM (Broadbent, 1998; Con-all, 1998; Butler, 2000; Abell and Oxbrow, 
2001; Southon and Todd, 2001). 
3.11 Role of LIS professionals in knowledge management: Opportunities 
and Threats 
Knowledge management has been seen 'as a vehicle for enhancing the professional image 
and role of the information professional' (Southon & Todd, 2001). The multidisciplinary 
nature of knowledge management has resulted in input from people in different fields. There 
is strong view within LIS literature that KM expands the horizon of LIS and offers a number 
of opportunities for LIS professionals. An increasing number of job opportunities with new 
job titles and positions have emerged from KM. Ferguson(2004) found some positions for 
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LIS professionals in KM environment from the 'sample job description' compiled by 
Bishop(2001) which include competitive intelligence leader, knowledge and information 
manager, intranet content manager and knowledge coordinator . Malhan & Rao (2005) argue 
that the new roles of knowledge professionals in knowledge-intensive organization proposed 
by Skyrme &Amidon (1997) are more or less the same as the cuiTent job titles and activities 
of librarians and information professionals. These new roles and functions are: knowledge 
engineer, knowledge editor, knowledge analysts, knowledge navigator, knowledge 
gatekeeper, knowledge brokers, and knowledge asset managers. The skills of information 
professionals, e.g. organizational knowledge, networking, subject knowledge, cataloguing 
and classification, indexing, abstracting, researching, and training are valuable when an 
organization deploys elements of a codification strategy (Butler, 2000). 
The opportunities emerged from KM can also be seen as challenge for LIS professionals to 
survive in the competitive and complex academic and professional environment. Despite the 
similarities between knowledge management and information management, not all LIS 
professionals have the ambition necessary to gain access to more senior knowledge 
management roles (Ferguson, 2004). The challenge for the information professional lies in 
applying competencies used in managing infonnation to the broader picture of managing 
knowledge (Bishop, 2001). 
Traditionally, information professionals' roles were limited to the identification, acquisition 
and organization of explicit knowledge or information. Today, that role is being expanded to 
include other forms of knowledge activities- tacit and implicit knowledge in the form of skills 
and competencies (Al-Hawamdeh, 2004). Managing the "tacit" intuitions and "know how" of 
organizational members or knowledge workers has become a great challenge for information 
professionals (Bishop, 2001; Maponya, 2004). Since KM focuses more on human as well as 
organizational issues, a new set of skills and competencies are needed for library practitioners 
to work in KM environment. 
Knowledge management represents an opportunity in that it creates new roles and 
responsibilities for libraries and LIS professionals, but it can also be seen as a threat. This is 
because if LIS professionals refuse to gain new skills and involve themselves effectively in 
knowledge management practice they will risk becommg irrelevant to their organizations and 
will probably lose out in competition for employment to people from other industries. 
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However, it seems that LIS professionals have been slow to go flirther and save opportunities 
arising from KM (Sarrafzadeh, 2005). 
There is a general criticism of LIS professionals that they are not ambitious and have 
no high expectations. Hence, they fail to seize opportunities that are available to engage in 
KM. (Abell & Oxbrow, 2001) blame infomiation professionals for the lack of expectations: 
'how many information professionals are ready to look for opportunities to extend their 
experience and influence? How many expect that they could and should succeed at senior 
management leve]?'(Abell and Oxbrow, 2001).Ferguson claims that despite the similarities 
between knowledge management and information management, not all LIS professionals 
have the ambition necessary to gain access to more senior knowledge management roles 
(Ferguson, 2004). Some commentators believe that this problem stems from their personal 
behaviour and criticise LIS professionals, and some point to inappropriate types of education. 
3.12 Knowledge Management Competencies Required Among LIS 
Professionals 
Some authors have identified the requirement of competencies among LIS professionals for 
their involvement in KM practice. Since the focus of KM is more on human as well as 
organizational issues, different types of skills and competencies are needed for library 
practitioners to work in KM environment. Investigating the requirement of KM skills for 
effective integration and use of internal knowledge, Abell & Oxbrow (2001) observed that 
LIS sector needs to develop a range of interpersonal and business skills in its staff to add 
value to a knowledge-based environment. Koenig (1999) highlights the importance of both 
LIS traditional skills in the information environment with skills in indexing, cataloguing, 
authority control and database management for the organization and structuring of 
information and knowledge as well as additional skills in the business environment with the 
managerial, leadership and interpersonal skills for leveraging intellectual assets throughout an 
organization, fostering innovation and change and developing organizational culture of 
sharing knowledge. Rooi & Snyman (2006) argue that librarians have the opportunity to play 
an important role in KM on the basis of their training and experience developed and used for 
many years. However, they need to extend and renew these skills and link it with the 
processes and core operations of the business in order to be successful in KM practice. Monis 
(2001) also points out that LIS professionals have already possess the essential theoretical 
and practical skills to work with KM. They have opportunities to use these skills in creative 
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and imaginative ways to influence infonnation strategies at boardroom level and corporate 
decision making, but they have to gain other skills related to management, business, 
infonnation and communication technology to take advantage of the emerging roles in the 
knowledge economy. 
In the perspective of academic libraries, there is a need for academic librarians to extend their 
expertise. The transfonnation from librarian to knowledge manager is clearly underway 
(Church, 1998). However, this impending shift of incorporating knowledge management in 
the library activities requires a great deal of preparation. Bishop (2001) pointed out that the 
challenge for the information professional lies in applying competencies used in 'managing 
information' to the broader picture of 'managing knowledge'. The greater challenge is 
managing the know-how of organisational members, which they acquire through years of 
experience. The success of libraries depends on the capabilities and skills of its staff to serve 
the needs of the university community more efficiently and effectively. To be successftil in 
this environment, individuals need to acquire new combination of skills (TFPL, 1999). 
Bishop (2001) argued that managing knowledge requires a mix of technical, organisational 
and interpersonal skills. In making knowledge more accessible, it useful to have knowledge 
of the organisation, customer service orientation and training skills (Koina, 2002). 
Researchers have investigated the requirement of competencies for LIS professionals to 
involve in KM practice (Siddike & Islam, 2011); (Todd & Southon, 2001); ( Skyrme ,1998); 
(Ajiferuke, 2003); (Teng & Hawamden,2002). Based on the findings, they proposed several 
types of competencies for the successful! application of KM practice in libraries, which may 
be grouped into the following broad categories: 
^ People-centred skills (communication, facilitation, coaching, mentoring, networking, 
negotiating, consensus building and team working skills); 
^ A sharp and analytical mind; 
^ Innovation and inquiring; 
^ Enables knowledge creation, flow and communication within the organization and 
between staff and public; 
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•^ Skills associated with the management of organization as a whole (cultural, 
leadership, strategic and restructuring skills); 
>^  Information processing and management skills (developing knowledge taxonomies, 
organizing knowledge resources on Websites and portals and understanding of 
infonnation and knowledge need of users); 
•^ IT literacy, that is knowing how to use the appropriate technology to capture; 
v^  Catalogue and disseminate infonnation and knowledge to the target audience and 
knowing how to translate that knowledge into a central database for employees of the 
organisation to access. 
It is important for academic libraries to encourage librarians to constantly update their skills 
and competencies in this changing environment. 
3.13 Conclusion 
It can be clearly seen that the environment in which libraries operate is changing. It is both 
faced with challenges and opportunities. Libraries need to respond to these challenges in 
order to better serve the needs of the entire academic community. One way of doing that is 
engaging in knowledge management activities, that is, creating, capturing, sharing and 
utilising knowledge to achieve the library goals. Knowledge management is a viable means in 
which libraries could improve their services and become more responsive to the needs of 
users in the university. People gain Knowledge from their experiences and their peers' 
expertise. Libraries need to recognise the knowledge of its staff and create an environment in 
which their knowledge can be valued and shared. It is obvious that the ways of knowing and 
degrees of understanding of KM concepts among the library practitioners are varied. Because 
of its emerging multidisciplinary nature and varying perspectives, there is no generally 
agreed-on definition of KM, nor is there a standard framework to provide a common 
platform. 
In spite of having a range of understanding of KM concepts, most LIS professionals have a 
positive view of knowledge management. This conclusion may be drawn on the basis of three 
major sets of perceptions emerged from the review of literature. First, that LIS community 
can and should enter into KM roles through the application of their traditional skills related to 
IM. Second, that there are potential benefits for LIS professionals from the involvement in 
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KM including personal career development and enhancement of the position and status of 
LIS professionals within their parent organizations. Finally, that KM offers potential benefits 
for the development of libraries. However, the success of KM initiatives requires additional 
skills and competencies among LIS professionals which they are lacking. They must gain 
organizational political understanding, understanding of business practices and leadership 
skills for their involvement in KM. 
/\'Pi'^So2', 
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Chapter 4 
Data Analysis and Interpretation 
A total number of 75 questionnaires were administered among the LIS professionals of 
Central Universities of North Indian states and 48 questionnaires were got back from the 
respondents. Data is presented in the tabular form and charts as given below. 
4.1 Awareness of LIS professionals about Knowledge Management 
In this section, investigator wants to know the cognizance of LIS professionals about KM. 
whether they all are aware about KM or not, because this study explores the attitude of LIS 
professionals about KM. 
Table 4.1 Awareness of LIS professionals about Knowledge Management 
Awareness 
Yes 
No 
No. of respondents 
48 
0 
Percentage 
100% 
0 
Table 4.1 shows that in response to the question "do you know about KM" all (cent percent) 
respondents said yes to the question that means they all are aware about the KM. 
4.2 Preferred definitions of Knowledge Management 
This section addressed the definitions of Knowledge Management. Investigator drew upon a 
wide range of, often very different, definitions of Knowledge Management. Respondents 
were asked to choose that definition which is most appropriate according to them. 
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Table 4.2 Preferred definitions of KlM by LIS professionals 
Definitions of KM 
The acquisition, sliaring and use of 
knowledge within organization, including 
learning processes and management 
information systems. 
The creation and subsequent management 
of an environment which encourages 
knowledge to be created, shared and learnt, 
enhanced, organized, for the benefit of the 
organization and its customers. 
The process of capturing value, knowledge 
and understanding of corporate information 
using IT systems in order to maintain, re-
use and re-deploy that knowledge. 
The capability of an organization to create 
new knowledge, disseminate it and embody 
it in products, services and systems. 
The use of individual and external 
knowledge to produce outputs characterized 
by Information content and by the 
acquisition, creation, packaging or 
application and re-use of knowledge. 
Definition 
Code 
Dl 
D2 
D3 
D4 
D5 
No. of 
Respondents 
15 
15 
12 
6 
0 
Percentage 
31.25% 
31.25% 
25.00% 
12.50% 
0% 
Table 4.2 depicts the percentage of the most preferred definition of the KM by LIS 
professionals. 31.25% respondents marked two definition of KM as most appropriate, "The 
acquisition, sharing and use of knowledge within organization, including learning processes 
and management informafion systems (Dl)" and 'The creation and subsequent management 
of an environment which encourages knowledge to be created , shared and learnt, enhanced, 
organized, for the benefit of the organization and its customers (D2)'". 25% respondents 
64 
Cfuipter4 <DataJlttafysis atuf Interpretation 
marked definition, "The process of capturing value, knowledge and understanding of 
corporate information using IT systems in order to maintain, re-use and re-deploy that 
knowledge (D3)" as most appropriate and only 12.5% respondents marked fourth definition, 
"The capability of an organization to create new knowledge, disseminate it and embody it in 
products, services and systems (D4)" as the most appropriate definition among the others. 
25 2 
^ ^ ^ ^ ^ ^ ^ ^ V IDS 
Figure 4.2 Definitions of KM 
4.3 Technologies, Tools and Processes supporting KM practices 
In this section technologies and tools of KM were given which support KM practices in the 
organization. LIS Professionals were asked to rate these technologies and tools according to 
the degree of utilization in their organization on five point rating scale. Analysis of data is 
presented in the form of table as given below. 
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Table 4.3 Technologies, Tools and processes supporting KM practices, ratings on five 
dimensions 
Technologies of KM 
Internet 
Email and Web 2.0 
applications 
Phone 
calls/Teleconferencing 
Working 
Groups/Communities 
of practice 
Document 
Management/C ontent 
Management 
System 
Mentoring/Tutoring 
Web-based Training/e-
Leaming 
Videoconferencing 
B enchmarking/B es t 
practices 
Multimedia 
Repositories 
Data 
Mining/Knowledge 
Discovery Tools 
Expertise 
Locator/Directory of 
Expertise 
Search 
engines/Information 
Retrieval System 
Story Telling 
Respondents ratings 
Extensively 
Used 
30 
(62.5%) 
18 
(37.5%) 
9 
(18.75%) 
Nil 
0 
9 
(18.75%) 
6 
(12.5%) 
9 
(18.75%) 
Nil 
0 
Nil 
0 
6 
(i2.5%) 
Nil 
0 
3 
(6.25%) 
18 
(37.5%) 
Nil 
0 
Used 
18 
(37.5%) 
24 
(50%) 
9 
(18.75%) 
15 
(31.25%) 
18 
(37.5%) 
18 
(37.5%) 
12 
(25%) 
12 
(25%) 
6 
(12.5%) 
9 
(18.75%) 
21 
(43.75%) 
9 
(18.75%) 
24 
(50%) 
3 
(6.25%) 
Moderately 
Used 
Nil 
0 
6 
(12.5) 
18 
(37.5%) 
21 
(43.75%) 
18 
(37.5%) 
12 
(25%) 
15 
(31.25%) 
15 
(31.25%) 
15 
(31.25%) 
9 
(18.75%) 
18 
(37.5%) 
18 
(37.5%) 
6 
(12.5%) 
6 
(12.5%) 
Partially 
Used 
Nil 
0 
Nil 
0 
9 
(18.75%) 
12 
(25%) 
3 
(6.25%) 
12 
(25%) 
9 
(18.75%) 
12 
(25%) 
15 
(31.25%) 
18 
(37.5%) 
6 
(12.5%) 
9 
(18.75%) 
Nil 
0 
24 
(50%) 
Not 
Used 
Nil 
0 
Nil 
0 
3 
(6.25%) 
Nil 
0 
Nil 
0 
Nil 
0 
3 
(6.25%) 
9 
(18.75%) 
12 
(25%) 
6 
(12.5%) 
3 
(6.25%) 
9 
(18.75%) 
Nil 
0 
15 
(31.25%) 
Table 4.3 represents the degree of utilization of technologies, tools & processes to support 
Knowledge Management practices and strategies in an organization. 
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Internet was found to be most important tool in the knowledge management practices in the 
organizations. 62.50% respondents marked it as 'extensively used' and 37.50% respondents 
marked it as 'used' practice to support the knowledge management practice in the 
organization. Majority of the professionals consider internet, the most used and important 
tool that support the Knowledge Management. 
Analysis of the data from the table 4.3 shows that E-mail and Web 2.0 application were found 
the second most important tool supporting the KM after internet. 37.5%) professionals 
considered it as the extremely used practice of the KM and 50%o professionals marked it as 
'used' practice in the organization. Only 12.5% of professionals were of the view that E-mail 
and 11 Web 2.0 is moderately used in support of KM in an organization. 
Search Engines / Information Retrieval System were found to be equally important tool as E-
mail and Web 2.0. As the data in the table 4.3 shows that 37.50% of the respondents marked 
it as the extremely used and 50%) respondents marked it as used practice in the KM. 12.5%) 
LIS professionals consider that search engines/information retrieval system is being 
moderately used in an organization supporting the KM. 
As shown in the table 4.3 that 37.5%o of the respondents consider phone calls/ 
teleconferencing as moderately used in an organization in support of KM. 18.75% LIS 
professionals found it as extremely used and used practice among the LIS professionals. 
18.75%) of the library professionals were of the view that it is partially used and 6.25%) 
professionals consider it as not used at all by the LIS professionals in an organization in 
support of the KM. 
Analysis of the data depicts that 43.75%o LIS professionals consider Working groups/ 
Communities of practice as moderately used by the LIS professionals in KM practice. 
31.25%o respondents marked it as used and 25% of the respondents marked it as partially used 
practice in support of KM in an organization as displayed in the table 4.3. 
It is clear from the analysis that 18.75% and 37.5%) respondents consider Document 
Management/Content Management as extensively used and used respectively to support the 
KM practice in the organization as shown in the table 4.3. A total of 43.75%o of respondents 
marked this practice as moderately used and partially used respectively. 
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It is clear that 37.5% and 25% LIS professionals consider Mentoring/Tutoring as extensively 
used, moderately used and partially used respectively as shown in the table 4.3. 
Table 4.3 depicts that 31.25% of the respondents consider Web-based Training/ E-leaming as 
moderately used by the LIS professionals in Knowledge Management practice. 25%o 
respondents marked it as used and 18.75%) of the respondents marked it as used and partially 
used whereas 6.25% respondents consider it as not used by all the LIS professionals in an 
organisation in support of KM in an organization. 
Majority of LIS professionals (31.25%o) consider Video-Conferencing as moderately used and 
25%) respondents marked it as used and partially used whereas 18.75% consider it as not used 
in support of KM in an organisation as shown in the table 4.3. 
Analysis from the above table 4.3 depicts that 31.25% respondents marked Benchmarking/ 
Best practices as moderately used and partially used whereas 12.5%o respondents marked it as 
extensively used. 25% of the respondents do not consider it as used by all the LIS 
professionals in an organization in support of KM in an organization. 
From the above table 4.3, it is clear that 37.5% LIS professions consider Multimedia 
Repositories as partially used. 18.75%o marked it as used and moderately used whereas 12.5%o 
professionals marked it as extensively used and the same percentage of the respondents do 
not consider it as used by all the LIS professionals in an organization in support of KM in an 
organization. 
Most of the respondents (43.5%o) marked Data mining/ Knowledge Discovery tool as used 
whereas 37.5%) respondents marked it as moderately used and 12.5%) marked it as partially 
used. Only 6.25%) of the professionals do not consider it as used by all the LIS professionals 
in an organization in support of KM in an organization as demonstrated in table 4.3. 
It is clear from the table 4.3 a large no. of LIS professionals (37.5%o) consider Expertise 
Locator/ Directory of Expertise as moderately used and 18.75%o respondents consider it as 
used and partially used whereas the same percentage of the respondents do not consider it as 
used by all the LIS professionals in an organization in support of KM in an organization. 
Analysis from the above table 4.3 it is clear that 50% LIS professionals marked Search 
Engine/ Information Retrieval System it as used. Extensively used and moderately used are 
marked as 37.5% and 12.5% by LIS professionals respectively. 
Cfjapter 4 (Data finaCysis and Inteiyretation 
Table 4.3 displayed that 50% respondents marked Story telling as partially used. 12.5% 
respondents marked it as moderately used. 31.25% respondents do not consider it as used by 
all the LIS professionals in an organization in support of KM in an organization where as 
6.25% respondents marked it as used, 
4.4 Perception of LIS professionals about Knowledge Management 
In this section, to explore the phenomenon of Knowledge Management from the viewpoints 
of various LIS professionals, respondents were asked to show their level of agreement or 
disagreement with certain statements on five point rating scale. Analysis of the data is 
presented in the tabular form as given below. 
Table 4.4 Perceptions of LIS Professionals, ratings on five dimensions: 
Category of perception about KM 
KM is just another management fad like Total Quality 
Management 
KM is a new term for what LIS Professional have always done 
KM promises much but it is slow to deliver 
It is hard to tell the difference between Information 
Management and Knowledge Management 
KM can help make libraries more relevant to their parent 
organization and their user 
KM can provide new career options for LIS professionals 
Information Management is just another aspect of knowledge 
management 
KM is a threat to the status and future of the LIS professions 
KM has increased job opportunities for LIS Professionals 
KM can encourages LIS Professionals to gain new skills 
LIS Professionals should focus on their own Competencies 
and ignore KM 
KM can contribute in the future prospects of libraries 
Knowledge management can help to improve collaboration 
within different unit of the libraiy 
LIS Professional bodies should make the Promotion of KM a 
priority 
KM is essentially a management phenomenon 
Respondents ratings 
Strongly 
Disagree 
9 
(18.75%) 
3 
(6.25%) 
Nil 
0 
9 
(18.75%) 
3 
(6.25%) 
Nil 
0 
3 
(6.25%) 
12 
(25%) 
Nil 
0 
Nil 
0 
6 
(12.5%) 
Nil 
0 
Nil 
0 
6 
(12.5%) 
Nil 
0 
Disagree 
12 
(25%) 
9 
(18.75%) 
18 
(37.5%) 
15 
(31.25%) 
Nil 
0 
3 
(6.25%) 
12 
(25%) 
24 
(50%) 
6 
(12.5%) 
Nil 
0 
12 
(25%) 
Nil 
0 
12 
(25%) 
9 
(18.75%) 
3 
(6.25%) 
Don't 
Know 
Nil 
0 
Nil 
0 
Nil 
0 
6 
(12.5%) 
Nil 
0 
Nil 
0 
3 
(6.25%,^  
3 
(6.25%) 
3 
(6,25%) 
3 
(6.25%) 
6 
(12.5%) 
6 
(12.5%) 
3 
(6.25%) 
Nil 
0 
6 
(12.5%) 
Agree 
24 
(50%) 
27 
(56.25%) 
24 
(50%) 
18 
(37.5%) 
21 
(43.75%) 
24 
(50%) 
24 
(50%) 
9 
(18.75%) 
27 
(56.25%) 
36 
(75%) 
18 
(37,5%) 
33 
(68,75%) 
27 
(56,25%) 
27 
(56,25%) 
30 
(62,5%) 
Strongly 
Agree 
3 
(6,25%) 
9 
(18,75%) 
6 
(12,5%) 
Nil 
0 
24 
(50%) 
21 
(43,75%) 
6 
(12.5%) 
Nil 
0 
12 
(25%) 
9 
(18.75%) 
6 
(12.5%) 
9 
(18,75%) 
6 
(12,5%) 
6 
(12,5%) 
9 
(18,75%) 
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..,^^^S^^^ 
19% 
^ F 
0% 
^p? :»Sffi 
50% 
• strongly Agree 
w Agree 
s Don't Know 
• Disagree 
• strongly Disagree 
Figure 4.4.1 KM as another management fad like Total Quality Management 
Figure 4.4.1 demonstrated that in response to the statement "KM is just another fad like Total 
Quality Management", half of the respondents agreed that KM is just another fad like TQM, 
25% respondent disagreed with the notion, 19% respondent strongly disagreed that KM is 
just an another fad like TQM and only 6% responded strongly agreed with the notion that 
KM is just another fad hke Total Quality Management. Nobody has opted for the "Don't 
Know" option. 
It is clear from the analysis that half of the respondents believe that KM is just another whmi 
like TQM. 
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strongly Agree 
I Agree 
! Don't Know 
i Disagree 
I strongly Disagree 
Figure 4.4.2 KM is a new term for what LIS Professionals have always done 
More than half of the respondents agreed with the statement, combining agree and disagree 
(56.25% and 18.75%) that KM is a new term for what LIS Professional have always done as 
shown in figure 4.4.2 .While 36.25% and 18.75% strongly disagreed and disagreed that KM 
is a new term for what LIS professionals have always done. 
I strongly Agree 
I Agree 
Don't Know 
I Disagree 
I strongly Disagree 
Figure 4.4.3 KM promises much but it is slow to deliver 
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Figure 4,4.3 depicts that in response to the statement "KM promises much but it is slow to 
deliver", 50% respondent agreed that KM promises much but it is slow to deliver, 37.5% 
respondents were disagreed with the statement and only 12.5% respondents strongly agreed 
that KM promises much but it is slow to deliver. 
It is clear from the analysis that 50% library professionals believe that "KM promises much 
but it is slow to deliver". 
MW^^ 
31.25 
' ^ ^ ^ ^ ^ ^ K 
12.5 
• strongly Agree 
• Agree 
Don't Know 
Disagree 
• strongly Disagree 
Figure 4.4.4 Difference between Information Management and Knowledge Management 
In this statement there is a variation in the views of LIS professional that difference between 
Information Management and Knowledge Management as shown in the figure 4.4.4 
.Respondents (37.5% )agreed that it is hard to tell the difference between Information 
Management and Knowledge Management, 31.25% respondents disagreed with the 
statement, 18.75% respondents strongly disagreed that it is hard to tell the difference between 
the Infomiation Management and Knowledge Management and only 12.5% respondents were 
opted for the "Don't Know" option. 
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strongly Agree 
• Agree 
50 Don't Know 
• Disagree 
• strongly Disagree 
Figure 4.4.5 KM can help make libraries more relevant to their parent 
organization and their user 
Half (50%) of the respondents strongly agreed and 43.75% respondents agreed that KM can 
help make libraries more relevant to their parent organization and their user as shown in 
Figure 4.4.5. Only 6.25% respondents strongly disagreed that KM can help make libraries 
more relevant to their parent organization and their user. 
It is clear from the analysis that majority of library professionals believe that KM help to 
make libraries more relevant to their parent organization and their user. 
50 
• strongly Agree 
Agree 
*• Don't Know 
• Disagree 
s strongly Disagree 
Figure 4.4.6 KM can provide new career options for LFS professionals 
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A total of 93.75% of respondents perceived that KM could provide new career options for 
LIS professionals. Only 6.25% respondents disagreed with the statement as shown in figure 
4.4.6. 
This would appear to indicate that a majority of LIS professionals surveyed believed that KM 
is beneficial in that it could lead to expanded job opportunities for LIS professionals. 
6.25 A 
5.25 12.5 
^ ^ ^ ^ ^ ^ B K ^ ^ J T I ; '' 
Strongly Agree 
1 • Agree 
• #; Don't Know 
i • Disagree 
' • strongly Disagree 
Figure 4.4.7 Information Management is just another aspect of Knowledge 
Management 
Figure 4.4.7 shows that in response to the statement "Information Management is just 
another aspect of knowledge management", 50% respondents agreed that Information 
Management is just another aspect of Knowledge Management. 25% respondents disagreed, 
6.25% respondents strongly disagreed and 12.5% of the respondents were strongly agreed 
that Information Management is just another aspect of Knowledge Management. 
Most of the respondents consider that Information Management is just another aspect of 
knowledge management. 
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Figure 4.4.9 demonstrated that "KM has increased job opportunities for LIS Professionals", 
56.25% respondents agreed and 25% respondents strongly agreed that KM has increased job 
opportunities for LIS Professionals. 12.5% respondents disagreed and 6.25% respondents 
opted for "Don't Know" option. 
Large majorities of the respondent strongly believe that KM has increased job opportunities 
for LIS Professionals. 
^ ^ 6.25 
r_'18^?*"k 
^^^^H|_^^_^_^^^^k • strongly Agree 
• Agree 
Don't Know 
• Disagree 
• strongly Disagree 
Figure 4.4.10 KM can encourages LIS Professionals to gain new skills 
Figure 4.4.10 depicts that in response to the statements "KM can encourage LIS Professionals 
to gain new skills", 75% respondents agreed and 18.75% respondents strongly agreed that 
KM can encourage LIS Professionals to gain new skills. Only 6.25% professionals opted for 
"Don't Know" option, while no single respondents disagreed with the idea. 
It is clear from the analysis that approximately (93.75%) librarian thinks that KM can 
encourage LIS Professionals to gain new skills. 
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" ^ 
7 
t vpv 
-i-Bo 
12.5 12.5 
strongly Agree 
• Agree 
Don't Know 
u Disagree 
K Strongly Disagree 
Figure 4.4.11 LIS Professionals should focus on their own Competencies and ignore KM 
Figure 4.4.11 displays that in response to the statement LIS Professionals should focus on 
their own Competencies and ignore KM 37.5% respondents agreed and 12.5% respondents 
strongly agreed that LIS Professionals should focus on their ovvn Competencies and ignore 
KM. 25% respondents disagreed and 12.5% respondents strongly disagreed that LIS 
Professionals should focus on their own Competencies and ignore KM. Only 25% 
respondents chose Don't Know option. 
There is a variation in the views of LIS Professionals. Approximately half of the respondents 
perceived that Librarian should focus on their own Competencies and ignore KM. 
12.5 
^ ^ ^ ^ ^ ^ 
\ . 68.75 
^ ^ ^ ^ ^ ^ i l j 
18.75 
strongly Agree 
^ ^ ^ B Agree 
^ ^ ^ H Don't Know 
^ ^ ^ V • Disagree 
^ ^ ^ • strongly Disagree 
Figure 4.4.12 KM can contribute in the future prospects of libraries 
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Figure 4.4.12 illustrated that in response to the question "KM can contribute to an in the 
future prospects of libraries", 68.75% respondents agreed and 18.75% respondents strongly 
agreed that KM can contribute to an in the future prospects of libraries. 12.5% respondents 
opted for the "Don't Know". It is clear from the analysis, most of the respondents views that 
KM can contribute to an in the future prospects of libraries. 
6.25 
56.25 
• strongly Agree 
Agree 
Don't Know 
• Disagree 
• strongly Disagree 
Figure 4.4.13 Knowledge management can help to improve collaboration within 
different unit of the library 
Most of the respondents 56.25% agreed and 12.5% strongly agreed with the above statement 
as displayed in Figure 4.4.13 respectively. Only 25% respondents disagreed that Knowledge 
management can helps to improve collaboration within different unit of the library and 6.25% 
respondents chose option "Don't Know". 
It is clear from the exploration most of the respondents believe that Knowledge management 
can help to improve collaboration within different unit of the library. 
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18.75 
12,5 12.5 
^a^^B^ '^^^^H^^^^k 
^ H 56 2f> 
• strongly Agree 
• Agree 
Don't Know 
• Disagree 
• strongly Disagree 
Figure 4.4.14 LIS Professionals bodies should make the promotion of KM a priority 
Figure 4.4.14 depicts that in response to the statements "LIS Professionals bodies should 
make the promotion of KM a priority", 56.25% respondents agreed, 12.5% respondents 
disagreed and 12.5 respondents strongly disagreed that LIS Professional bodies should make 
the promotion of KM a priority. Only 12.5% respondents chose the "Don't Know'" option. It 
is clear from the enquiry half of the respondents think that LIS Professional bodies should 
make the promotion of KM a priority. 
^5.25 
12.5 18.75 
strongly Agree 
• Agree 
Don't Know 
• Disagree 
m strongly Disagree 
Figure 4.4.15 KM is essentially a management phenomenon 
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It emerged that 81.25% (by combining agree & strongly agree) of the respondents perceived 
that KM is essentially a management phenomenon, only 6.25% respondents disagreed 
whereas 12.5% respondents opted for ""Don't Know" option as shown in the figure 4.4.15.It is 
clear from the investigation, most of the LIS professionals fully agreed with this statement 
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Chapter 5 
Findings, Conclusion, Suggestions & Recommendations 
The present sui"vey is sought to examine the perception of Knowledge Management among 
LIS professionals of Central Universities of North Indian states. Almost all the objectives of 
the study have met satisfaction. 
5.1 Findings 
Following are the major findings of the study carried out on the LIS professionals to find out 
their perception regarding the Knowledge Management. 
^ Most of the library professionals are aware about Knowledge Management as shown 
in table 4.1. 
^ The perceptions of KM among LIS professionals are varied and they mostly view KM 
as "The acquisition, sharing and use of knowledge within organization, including 
learning processes and management information systems" as shown in table 4.2. 
^ Majority of the LIS professionals view Knowledge Management as just another 
management whim like Information Management as displayed in table 4.4. 
^ Most of the LIS professionals view Knowledge Management as the new tenn for what 
they are already doing as presented in table 4.4. 
^ KM offers potential opportunities for LIS professionals from their involvement in KM 
including personal career development and enhancement of the position and status 
within their parent organizations as demonstrated in table 4.4. 
>^  Most of the professionals are of the view that KM encourages LIS Professionals to 
gain new skills as depicts in table 4.4. 
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•^ Various technologies, Tools and processes supporting KM practices like Internet, web 
2.0 application, phone calls/ teleconferencing, working groups. Document 
management/ content management system, mentoring, web based training/ e-
leaming, video conferencing, multimedia repositories, expertise locator/ directory of 
expertise, search engines / information retrieval system are found to be used by the 
library professionals as shown in table 4.2. 
^ Majority of the LIS professionals thinks that KM can contribute in the future 
prospects of libraries as demonstrated in table 4.4. 
5.2 Tenability of Hypotheses 
Hypothesis, one simply means a mere assumption or some supposition to be proved or 
disproved. Tenability of the hypotheses can be checked in the light of the above findings. 
> KM helps make libraries more relevant to their parent organization and their users. 
Analysis of the data from table 4.4 shows the peicentage of the respondents who supported 
the view that KM helps make libraries more relevant to their parent organization and their 
users, most of the professionals supported the view. Thus the hypothesis is proved. 
> LIS professionals view KM similar to the Information Management. 
Table 4.4 demonstrated that most of the LIS professionals views KM similar to Information 
Management, thus proving the hypothesis that "LIS professionals view KM similar to the 
Information Management". 
> Knowledge management help to improve collaboration within different unit of the 
library. 
It is clear from the analysis of data that a majority of LIS professionals view Knowledge 
Management as an aid in helping to improve collaboration within different units of the library 
as shown in table 4.4. Thus the hypothesis is accepted. 
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KM has increased job opportunities for LIS Professionals and also provides new career 
options. 
Analysis of the data from table 4.4 depicts that KM has provided new job opportunities for 
LIS professionals and also provides new career options. Thus the hypothesis is accepted. 
LIS Professional bodies should make the Promotion of KM a priority. 
From the table 4,4 represented that a majority of the LIS professionals believe that LIS 
professional bodies should make the promotion of KM a priority. KM is essential in making 
the library services more effective, KM can contribute in the future prospects of the library. 
Thus the hypothesis is accepted that promotion of KM a priority. 
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5.3 Conclusion 
Though the concept of KM emerged in business sector, but its practices have now been used 
in the domain of non-profit and public sector organizations, including academic institutions 
and libraries. Recently, LIS professionals have started to acknowledge the importance of KM. 
The commonly-held the view is that a library is a knowledge-based organization where the 
organization and maintenance of recorded knowledge is a practice as old as civilization itself 
In spite of having narrow perceptions towards KM, there is a developing interest in KM 
among LIS community. This conclusion may be drawn on the basis of tluee major sets of 
perceptions emerged from the review of literature. First, that LIS community can and should 
enter into KM roles through the application of their traditional skills related to IM. Second, 
there are potential benefits for LIS professionals from the involvement in KM including 
personal career development and enhancement of the position and status of LIS professionals 
within their parent organizations. Finally, KM offers potential benefits for the development of 
libraries. However, the success of KM initiatives requires additional skills and competencies 
among LIS professionals which they are lacking. They must gain organizational political 
understanding, understanding of business practices and leadership skills for their involvement 
in KM. Fortunately, the results of the web-based survey suggest that not only do LIS 
professionals have a positive view of knowledge management, but also that they see it as 
providing opportunities and benefits for the LIS professions. 
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5.4 Suggestions 
The present study brings into light on several topics on which further research can be 
directed. Based on the findings of the present study the following suggestions made for 
further research as given below: 
•^ Additional skills should be provided to the LIS professionals which they are lacking 
in. They must gain organizational political understanding, understanding of business 
practices and leadership skills for their involvement in KM. 
>^  There is a responsibility for the LIS schools to equip LIS graduates with the KM skills 
needed. Undoubtedly the current LIS programs have already included some core 
elements of KM, but there is also a need to equip graduates with competencies in 
management and business. 
>^  There is immense need to include some courses on Knowledge Management and its 
contributing segments - knowledge identification, knowledge creation, knowledge 
sharing, knowledge storage, and knowledge application, in the curriculum of library 
and infoiTnation science. 
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5.5 Recommendations for further Research 
The present study highlights several topics on which further research can be directed. Based 
on the findings of this study, the following suggestions have been made for further research 
as: 
•^ The present study was conducted on a limited no. of Central Universities of North 
Indian States. The study can be extended to all Central Universities of India. 
^ The present study was focused on the perception of LIS professionals. There is a 
fiirther need to study the attitude of LIS teachers about KM. 
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Questionnaire 
Respected Sir/ Madam 
I am conducting a study on "Knowledge Management Perception among Library 
Professionals: A Survey of Central Universities of North Indian State" as a part of my 
M.L.I.Sc dissertation work under the supervision of Dr. Naushad Ali P.M. Ex-Chairman and 
Associate Professor, Department of Library and Infonnation Science, Aligarh Muslim 
University. 
A survey is being undertaken to understand the perception of Library professionals towards 
the Knowledge Management, how they see to it and its importance in the development and 
progress of libraries. 
May I request your kind participation and support in filling up the questionnaire to share your 
views about knowledge management and its need and importance in present time. 
Conducting this survey is impossible without your kind support. 
Information provided in the questionnaire will be kept confidential and identity of 
respondents will not be revealed. I shall be grateful if you could spend a few minutes to 
complete the questionnaire and help me to come out with a quality research output for the 
benefit of library professionals. 
I also hope you don't bury this request without having even an acknowledgement. 
Thanks and Regards 
Daud Khan 
M.L.LSc Student 
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PARTI 
Name 
Designation 
Organization 
Highest degree ... 
Year of experience 
PART II 
Section I 
1. Do you know about Knowledge Management? 
Yes( ) No( ) 
2. Knowledge Management Definition 
Mark the most appropriate definitions of Knowledge Management 
Definitions of Knowledge Management 
The acquisifion, sharing and use of knowledge within organization, including 
learning processes and management informafion systems. 
The creation and subsequent management of an environment which encourages 
knowledge to be created, shared and learnt, enhanced, organized, for the 
benefit of the organization and its customers. 
The process of capturing value, knowledge and understanding of corporate 
information using IT systems in order to maintain, re-use and re-deploy that 
knowledge. 
The capability of an organizafion to create new knowledge, disseminate it and 
embody it in products, services and systems. 
The use of individual and external knowledge to produce outputs characterized 
by Information content and by the acquisition, creation, packaging or 
application and re-use of knowledge. 
No. of 
respondents 
(%) 
Any Other (Please Specify) 
99 
3. The following technologies, tools & processes support Knowledge Management practices 
or strategies in an organization. Please mark the number according to the degree of utilization 
of each in your library using the following scale. Definition of each is given at the end of this 
questionnaire for your convenience. 
1. Extensively Used 
2. Used 
3. Moderately used 
4. Partially Used 
5. Not Used 
Technologies and Tools of KM 
Internet 
Internet (including email and Web 2.0 applications) 
Phone calls/Teleconferencing 
Working Groups/Communities of practice 
Document Management/Content Management 
System 
Mentoring/Tutoring 
Web-based Training/e-Leaming 
Videoconferencing 
Benchmarking/Best practices 
Multimedia Repositories 
Data Mining/Knowledge Discovery Tools 
Expertise Locator/Directory of Expertise 
Search engines/Information Retrieval System 
Story Telling 
1 2 3 4 5 
4. Do you aware of any library activity which you consider as KM practice that is not 
included in this questionnaire? 
Yes ( ) No ( ) 
If yes, please mentioned the activities which you consider as Knowledge Management 
practice? 
100 
Section II 
The following statements describe overall perception about Knowledge Management. Please 
mark the tick according to the degree of your agreement with each using the following scale. 
1. Strongly Disagree 
2. Disagree 
3. Don't Know 
4. Agree 
5. Strongly Agree 
Perception about Knowledge Management 
KM is just another management fad like Total Quality Management 
KM is a new term for what LIS Professional have always done 
KM promises much but it is slow to deliver 
It is hard to tell the difference between Information Management and 
Knowledge 
Management 
KM can help make libraries more relevant to their parent organization and 
their user 
KM can provide new career options for LIS professionals 
Information Management is just another aspect of knowledge management 
KM is a threat to the status and future of the LIS professions 
KM has increased job opportunities for LIS Professionals 
KM can encourages LIS Professionals to gain new skills 
LIS Professionals should focus on their own Competencies and ignore KM 
KM can contribute to an in the future prospects of libraries 
Knowledge management can helps to improve collaboration within different 
unit of the library 
LIS Professional bodies should make the 
Promotion of KM a priority 
KM is essentially a management phenomenon 
1 2 3 4 5 
2. Do you have any comment or suggestion on this questionnaire? Your opinion is very 
important to me 
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